STANDARD ADMINISTRATIVE ARRANGEMENT FOR

DURABLE AND SAFE SOCIOECONOMIC INTEGRATION OF PEOPLE ON
THE MOVE IN MEXICO

USING PASS-THROUGH FUND MANAGEMENT!

! This Standard Administrative Arrangement has been agreed upon by the members of the United Nations Sustainable
Development Group (UNSDG). Any substantial (‘substantial’ would imply changes that are linked to the legal relationships
described in the Standard Administrative Arrangement, the governance mechanisms, reporting arrangements or equivalent)
modification to the Standard Administrative Arrangement requires the prior written agreement of the Participating UN
Organizations and Administrative Agent of the Joint Programme, and needs be cleared by the Fiduciary Management and
Oversight Group through the UN Development Coordination Office (DCO).



Standard Administrative Arrangement
between
Immigration, Refugees, and Citizenship Canada,
and
International Labour Organization

WHEREAS, Participating United Nations Organizations that have signed a Memorandum of
Understanding (hereinafter referred to collectively as the “Participating UN Organizations”) have
developed a Durable and Safe Socioeconomic Integration of People on the Move in Mexico (hereinafter
referred to as the “Programme”) starting on March 31%, 2025 and ending on March 31%, 20272
(hereinafter “End Date”), as may be amended from time to time, as part of their respective development
cooperation with the Government of Mexico (hereinafter referred to as the “Host Government”), as more
fully described in the Joint Programme Document (hereinafter referred to as the “Joint Programme
Document”), a copy of which is attached hereto as ANNEX A; and have agreed to establish a
coordination mechanism (hereinafter referred to as the “Steering Committee”)® to facilitate the effective
and efficient collaboration between the Participating UN Organizations and the Host Government for the
implementation of the Programme;

WHEREAS, the Participating UN Organizations have agreed that they should adopt a
coordinated approach to collaboration with donors who wish to support the implementation of the
Programme and have developed a Joint Programme Document to use as the basis for mobilising resources
for the Programme, and have further agreed that they should offer donors the opportunity to contribute to
the Programme and receive reports on the Programme through a single channel,;

WHEREAS, the Participating UN Organizations have appointed International Labour
Organization (hereinafter referred to as the “Administrative Agent”) (which is also a Participating UN
Organization in connection with the Programme)? in a Memorandum of Understanding (hereinafter
referred to as the “MoU”) concluded between, the Administrative Agent and Participating UN
Organizations on to be signed on or before 15 days after SAA signature, attached hereto for
informational purposes as Annex C to serve as their administrative interface between donors and the
Participating UN Organizations for these purposes. To that end the Administrative Agent has
established a separate ledger account under its financial regulations and rules for the receipt and
administration of the funds received from donors who wish to provide financial support to the
Programme through the Administrative Agent (hereinafter referred to as the “Programme Account”);

WHEREAS, the Participating UN Organizations have appointed the Administrative Agent as
the Convening Agency, which is also a Participating UN Organization in connection with this
Joint Programme, in the MoU concluded between the Convening Agent, Administrative Agent
and the Participating UN Organizations on 15 days after the SAA signature to coordinate the
programmatic aspects among the Participating UN Organizations;

2 This is the date that the Programme is expected to come to operational closure as stipulated in the Joint Programme
Document and all programmatic activities are expected to be completed.

3 The composition and role of the Steering Committee will be determined in line with the applicable UN rules and policies,
and guidance for the Programme, namely the UNDG Guidance Note on Joint Programmes,

4 In most cases, the Administrative Agent will also be a Participating UN Organization. However, where the Administrative
Agent is not a Participating UN Organization, this provision can be deleted.



WHEREAS, Immigration, Refugees, and Citizenship Canada (hereinafter referred to as the “Donor”)
wishes to provide financial support to the Programme on the basis of the Joint Programme Document as
part of its development cooperation with the Host Government and wishes to do so through the
Administrative Agent as proposed by the Participating UN Organizations; and

WHEREAS, this Standard Administrative Arrangement between the Donor and the Administrative Agent
stipulates the terms and conditions of the financial support to the Programme, and is not considered an
international treaty and is not enforceable under international law;

NOW, THEREFORE, the Donor, the Administrative hereinafter referred to collectively as the
“Participants”) hereby decide as follows:

Section |
Disbursement of Funds to the Administrative Agent
and the Programme Account

1. Subject to annual parliamentary appropriation, the Donor makes a contribution of Five million, five
hundred sixty-nine thousand, four hundred thirteen Canadian dollars and seventy cents (CAD
5,569,413.70) and such further amounts (hereinafter referred to as the “Contribution™) to support the
Programme. The Contribution will enable the Participating UN Organizations to support the Programme
in accordance with the Joint Programme Document, as may be amended from time to time. The Donor
authorizes the Administrative Agent to use the Contribution for the purposes of the Programme and in
accordance with this Standard Administrative Arrangement (hereinafter referred to as “Arrangement”). The
Donor acknowledges that the Contribution will be co-mingled with other contributions to the Programme
Account and that it will not be separately identified or administered.

2. The Donor will deposit the Contribution by wire transfer, in accordance with the schedule of
payments set out in ANNEX B to this Arrangement, in convertible currencies of unrestricted use, to the
following account:

For payment in CAD:

Bank Name: UBS

Bank Account Number: 240-C0801157.0

International Bank Account Number (IBAN): CH69 0024 0240 C080 1157 0
Swift/Bank Identifier Code (BIC): UBSWCHZHB80A

Currency: US Dollars

Bank Address: UBS AG, Bahnhofstrasse 45, 8001 Zurich, Switzerland

3. When making a transfer to the Administrative Agent, the Donor will notify the Administrative
Agent’s Treasury Operations of the following: (a) the amount transferred, (b) the value date of the transfer;
and (c) that the transfer is from Immigration, Refugees, and Citizenship Canada in respect of the
Programme in Mexico pursuant to this Arrangement. The Administrative Agent will promptly acknowledge
receipt of funds in writing indicating the amount received in United States dollars and the date of receipt of
the Contribution.



4. All financial accounts and statements related to the Contribution will be expressed in United
States dollars.

5. The United States dollar value of a Contribution payment, if made in a currency other than United
States dollars, will be determined by applying the United Nations operational rate of exchange in effect on
the date of receipt of the Contribution. The Administrative Agent will not absorb gains or losses on currency
exchanges. Such amounts will increase or decrease the funds available for disbursements to Participating
UN Organizations.

6. The Programme Account will be administered by the Administrative Agent in accordance with the
regulations, rules, policies and procedures applicable to it, including those relating to interest.

7. The Administrative Agent will be entitled to allocate an administrative fee of one percent (1%) of
the Contribution by the Donor, to cover the Administrative Agent’s costs of performing the Administrative
Agent’s functions.

8. The Steering Committee may request any of the Participating UN Organizations, to perform
additional tasks in support of the Programme not related to the Administrative Agent functions detailed in
Section I, paragraph 2 of the MoU and subject to the availability of funds. In this case, costs for such tasks
will be decided in advance and with the approval of the Steering Committee be charged to the Programme
as direct costs.

9. The Administrative Agent will be entitled to charge to the Programme Account a direct cost charge
in an amount(s) consistent with then-current UNDG guidance to cover the cost of continuing to render
Administrative Agent functions if and when the Steering Committee agrees to extend the Programme
beyond the End Date with no further contribution(s) to the Programme.

Section 11
Disbursement of Funds to the Participating UN Organizations
and a Separate Ledger Account

1. The Administrative Agent will make disbursements from the Programme Account in accordance
with decisions from the Steering Committee, in line with the Joint Programme Document. The
disbursements to the Participating UN Organizations will consist of direct and indirect costs as set out in
the Programme budget.

2. Each Participating UN Organization will establish a separate ledger account under its financial
regulations and rules for the receipt and administration of the funds disbursed to it from the Programme
Account. Each Participating UN Organization assumes full programmatic and financial accountability for
the funds disbursed to them by the Administrative Agent. That separate ledger account will be administered
by each Participating UN Organization in accordance with its own regulations, rules, policies and
procedures, including those relating to interest.®

5 Where the Administrative Agent is also a Participating UN Organization, it will need to open its own separate ledger account
and transfer funds from the Programme Account to its separate ledger account.



3. Where the balance in the Programme Account on the date of a scheduled disbursement is insufficient
to make that disbursement, the Administrative Agent will consult with the Steering Committee and make a
disbursement, if any, in accordance with the Steering Committee’s decisions.

4. The Donor reserves the right to discontinue future deposits of its Contribution further to Annex B
if there is: (i) failure to fulfil any obligations under this Arrangement, including those related to Section IX;
(i) if there are substantial revisions of the Joint Programme Document; or (iii) if there are credible
allegations of improper use of the funds in accordance with Section VIII of this Arrangement; provided
however that before doing so, the Administrative Agent, [the Convening Agent], the Steering Committee
and the Donor will consult with a view to promptly resolving the matter.

Section 111
Activities of the Participating UN Organization

Implementation of the Programme

1. The implementation of the programmatic activities which the Donor assists in financing under this
Arrangement will be the responsibility of the Participating UN Organizations and will be carried out by
each Participating UN Organization in accordance with its own applicable regulations, rules, policies and
procedures including those relating to procurement as well as the selection and assessment of implementing
partners. Accordingly, personnel will be engaged and administered, equipment, supplies and services
purchased, and contracts entered into in accordance with the provisions of such regulations, rules, policies
and procedures. The Donor will not be responsible or liable for the activities of the Participating UN
Organizations or the Administrative Agent as a result of this Arrangement.

2. The Participating UN Organizations will carry out the activities for which they are responsible in
line with the budget contained in the Joint Programme Document. Any modifications to the scope of the
Joint Programme Document, including as to its nature, content, sequencing or the duration thereof by the
concerned Participating UN Organization(s), will be subject to the approval of the Steering Committee. The
Participating UN Organization will promptly notify the Administrative Agent through the Steering
Committee of any change in the budget as set out in the Joint Programme Document.

3. Indirect costs of the Participating UN Organizations recovered through programme support costs
will be seven percent (7%). All other costs incurred by each Participating UN Organization in carrying out
the activities for which it is responsible under the Programme will be recovered as direct costs.

4. The Participating UN Organizations will commence and continue to conduct operations for the
Programme activities only upon receipt of disbursements as instructed by the Steering Committee.

5. The Participating UN Organizations will not make any commitments above the budgeted amounts
in the Joint Programme Document.

6. If unforeseen expenditures arise, the Steering Committee will submit, through the Administrative
Agent, a supplementary budget to the Donor showing the further financing that will be necessary. If no
such further financing is available, the activities to be carried out under the Joint Programme Document
may be reduced or, if necessary, terminated by the Participating UN Organizations.



7. As an exceptional measure, particularly during the start-up phase of the Programme, subject to
conformity with their financial regulations, rules and policies, Participating UN Organizations may elect to
start implementation of Programme activities in advance of receipt of initial or subsequent transfers from
the Programme Account by using their own resources. Such advance activities will be undertaken in
agreement with the Steering Committee on the basis of funds it has allocated or approved for
implementation by the particular Participating UN Organization following receipt by the Administrative
Agent of signed Administrative Arrangements from donors contributing to the Programme. Participating
UN Organizations will be solely responsible for decisions to initiate such advance activities or other
activities outside the parameters set forth above.

8. Each Participating UN Organization will establish appropriate programmatic safeguard measures in
the design and implementation of its Programme activities, thereby promoting the shared values, norms and
standards of the United Nations system. These measures may include, as applicable, the respect of
international conventions on the environment, on children’s rights, and internationally agreed core labour
standards.

Special Provisions regarding Financing of Terrorism

9. Consistent with UN Security Council Resolutions relating to terrorism, including UN Security
Council Resolution 1373 (2001) and 1267 (1999) and related resolutions, the Participants are firmly
committed to the international fight against terrorism, and in particular, against the financing of terrorism.
Similarly, the Participants and the Participating UN Organizations recognize their obligation to comply
with any applicable sanctions imposed by the UN Security Council. Each of the Participating UN
Organizations will use all reasonable efforts to ensure that the funds transferred to it in accordance with the
MoU are not used to provide support or assistance to individuals or entities associated with terrorism as
designated by any UN Security Council sanctions regime. If, during the term of this Arrangement, a
Participating UN Organization determines there are credible allegations that funds transferred to it in
accordance with this Arrangement have been used to provide support or assistance to individuals or entities
associated with terrorism as designated by any UN Security Council sanctions regime, it will as soon as it
becomes aware of it inform the Steering Committee, the Administrative Agent and the Donor and, in
consultation with the donors as appropriate, determine an appropriate response.

Section 1V
Equipment and Supplies

Ownership of equipment and supplies procured, and intellectual property rights associated with
works produced, using funds transferred to the Participating UN Organization under the MoU, will be
determined in accordance with the regulations, rules, policies and procedures applicable to such
Participating UN Organization, including any agreement with the relevant Host Government, if applicable.

Section V
Reporting



1. The Administrative Agent will provide the Donor and the Steering Committee with the following
statements and reports, based on submissions provided to the Administrative Agent by each Participating
UN Organization and the Convening Agent prepared in accordance with the accounting and reporting
procedures applicable to it, as set forth in the Joint Programme Document:

€)) Annual consolidated narrative progress reports, to be provided no later than five months (31
May) after the end of the calendar year;

(b) Annual consolidated financial reports, as of 31 December with respect to the funds disbursed
from the Programme Account, to be provided no later than five months (31 May) after the
end of the calendar year;

(© Final consolidated narrative report, after the completion of the activities in the Joint
Programme Document, including the final year of the activities in the Joint Programme
Document, to be provided no later than six months (30 June) after the end of the calendar
year in which the operational closure of the Programme occurs;

(d) Final consolidated financial report, based on certified final financial statements and final
financial reports received from Participating UN Organizations after the completion of the
activities in the approved programmatic document/Joint Programme Document, including
the final year of the activities in the approved programmatic document/Joint Programme
Document, to be provided no later than five months (31 May) after the end of the calendar
year in which the financial closing of the Programme occurs.

2. Annual and final reporting will be results-oriented and evidence based. Annual and final narrative
reports will compare actual results with expected results at the output and outcome level, and explain the
reasons for over or underachievement. The final narrative report will also contain an analysis of how the
outputs and outcomes have contributed to the overall impact of the Programme. The financial reports will
provide information on the use of financial resources against the outputs and outcomes in the agreed upon
results framework.

3. The Administrative Agent will provide the Donor, Steering Committee and Participating UN
Organizations with the following reports on its activities as Administrative Agent:

@ Certified annual financial statement (“Source and Use of Funds” as defined by UNDG
guidelines) to be provided no later than five months (31 May) after the end of the calendar
year; and

(b) Certified final financial statement (“Source and Use of Funds”) to be provided no later than
five months (31 May) after the end of the calendar year in which the financial closing of the
Programme occurs.

4. Consolidated reports and related documents will be made available through relevant UN platforms
and the Administrative Agent’s reporting channels.



Section VI
Monitoring and Evaluation

Monitoring

1. Monitoring of the Programme will be undertaken in accordance with the Joint Programme
Document. The Donor, the Administrative Agent and the Participating UN Organizations will
hold consultations at least annually, as appropriate, to review the status of the Programme. In
addition, the Donor, the Administrative Agent and the Participating UN Organizations will
discuss any substantive revisions to the Programme, and promptly inform each other about any
significant circumstances and major risks, including those related to Section IX, which
interfere or threaten to interfere with the successful achievement of the outcomes outlined in
the Joint Programme Document, financed in full or in part through the Contribution.

Evaluation

2. Evaluation of the Programme including, as necessary and appropriate, joint evaluation by the
Participating UN Organizations, the Administrative Agent, the Donor, the Host Government (if applicable)
and other partners will be undertaken in accordance with the Joint Programme Document.

3. The Steering Committee and/or Participating UN Organizations will recommend a joint evaluation
if there is a need for a broad assessment of results at the level of the Programme or at the level of an outcome
within the Programme. The joint evaluation report will be posted on relevant UN platforms and the
Administrative Agent evaluation portal (httops://webapps.ilo.org/ivealdiscovery.

4. In addition, the Donor may, separately or jointly with other partners, take the initiative to evaluate
or review its cooperation with the Administrative Agent and the Participating UN Organizations under this
Arrangement, with a view to determining whether results are being or have been achieved and whether
contributions have been used for their intended purposes. The Administrative Agent and the Participating
UN Organizations will be informed about such initiatives, will be consulted on the scope and conduct of
such evaluations or reviews and will be invited to join. Participating UN Organizations will upon request
assist in providing relevant information within the limits of their regulations, rules, policies and procedures.
All costs will be borne by the respective Donor, unless otherwise agreed. It is understood by the Participants
that such evaluation or review will not constitute a financial, compliance or other audit of the Programme
including any programmes, projects or activities funded under this Arrangement.

Section VII Audit

External and Internal Audit

1. The activities of the Administrative Agent and each Participating UN Organization in relation to
the Programme will be exclusively audited by their respective internal and external auditors in accordance
with their own financial regulations and rules. The corresponding external and internal audit reports will be



disclosed publicly unless the relevant policies and procedures of the Administrative Agent or each
Participating UN Organization provide otherwise.

Joint Internal Audits

2. The Internal Audit Services of the UN organizations involved in the Programme may consider
conducting joint internal audits thereof in accordance with the Framework for Joint Internal Audits of UN
Joint Activities, including its risk-based approach and provisions for disclosure of internal audit reports
related to the Programme. In doing so, the Internal Audit Services of the Administrative Agent and the
Participating UN Organizations will consult with the Steering Committee.

Cost of Internal Audits

3. The total costs of internal audit activities in relation to the Programme will be borne by the
Programme.

Audits of Implementing Partners

4. The part of the Contribution transferred by a Participating UN Organization to its implementing
partners for activities towards the implementation of the Programme will be audited as provided under that
Participating UN Organization’s financial regulations and rules, as well as its policies and procedures. The
disclosure of the corresponding audit reports will be made according to the policies and procedures of that
Participating UN Organization.

Section VIII
Fraud, Corruption and Unethical Behaviour

1. The Participants are firmly committed to take all necessary precautions to avoid and address
corrupt, fraudulent, collusive, coercive, unethical, or obstructive practices. The Administrative Agent and
the Participating UN Organizations recognize that it is important that all United Nations staff, individual
contractors, implementing partners, vendors and any third parties which are involved either in joint
activities or in those of the Administrative Agent or Participating UN Organization (such individuals and
entities being hereinafter referred to, together as the “Individuals/Entities”, and individually as the
“Individual/Entity”’) must adhere to the highest standard of integrity as defined by each relevant UN
organization. To this end, the Administrative Agent and each Participating UN Organization will maintain
standards of conduct that govern the performance of the Individuals/Entities, to prohibit practices which
are contrary to this highest standard in any activity related to the Programme. If an Individual/Entity is a
UN organization, the Participating UN Organization engaging that Individual/Entity will rely upon that
Individual’s/Entity’s standard of integrity. The Individuals/Entities must not engage in corrupt, fraudulent,
collusive, coercive, unethical, or obstructive practices, as defined below.

2. In this Arrangement,

€)) “Corrupt practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence improperly the actions of another individual or entity;



(b) “Fraudulent practice” means any act or omission, including misrepresentation, that
knowingly or recklessly misleads, or attempts to mislead, an individual or an entity to obtain a
financial or other benefit, or to avoid an obligation;

(c) “Collusive practice” means an arrangement between two or more individuals and/or
entities designed to achieve an improper purpose, including influencing improperly the actions of
another individual or entity;

(d) “Coercive practice” means impairing or harming, or threatening to impair or harm,
directly or indirectly, any individual or entity or the property of the individual or entity to influence
improperly the actions of an individual or entity;

(e) “Unethical practice” means the conduct of behavior that is contrary to staff or
supplier codes of conduct such as those relating to conflict of interest, gifts and hospitality, and
post-employment provisions; and

()] “Obstructive practice” means acts or omissions intended to materially impede the
exercise of contractual rights of audit, investigation and access to information, including
destruction, falsification, alteration or concealment of evidence material to an investigation into
allegations of fraud and corruption.

Investigations

3. @ Investigations of allegations of wrongdoing by Individuals/Entities involved in the
Programme which are contracted by the Administrative Agent or a Participating UN Organization
will be carried out by the Investigation Service of the UN organization with which the potential
subject of investigation is contracted (Administrative Agent or Participating UN Organization), in
accordance with that UN organization’s internal policies and procedures.

(b)

Q) In the event that the Investigation Service of the Administrative Agent determines
that an allegation in relation to the implementation of the activities for which the Administrative
Agent is accountable is credible enough to warrant an investigation, the Administrative Agent will
promptly notify the Steering Committee to the extent that such notification does not jeopardize the
conduct of the investigation, including but not limited to the prospects of recovery of funds or the
safety or security of persons or assets.

(i) In the event that the Investigation Service of a Participating UN Organization
determines that an allegation in relation to the implementation of the activities for which that
Participating UN Organization is accountable is credible enough to warrant an investigation, it will
promptly notify the Steering Committee and the Administrative Agent of the Programme, to the
extent that such notification does not jeopardize the conduct of the investigation, including but not
limited to the prospects of recovery of funds or the safety or security of persons or assets.

(iii)  Inthe case of such notification, it is the responsibility of the Steering Committee and
the Administrative Agent to communicate promptly with the relevant anti-fraud offices (or
equivalent) of the Donor.
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(iv)  Incase of a credible allegation, the relevant UN organization(s) will take timely and
appropriate action in accordance with its regulations, rules, policies and procedures, which may
include withholding further disbursements to the Individual(s)/Entity(ies) allegedly involved in the
corrupt, fraudulent, collusive, coercive, unethical or obstructive practices as defined above.

(©

Q) The UN organization’s Investigation Service reviewing the credibility of an
allegation or conducting the investigation will share information as appropriate with counterpart
Investigation Services of the other UN organizations involved in the Programme (Administrative
Agent or Participating UN Organization) to determine the best path towards resolution of the
investigation and whether the alleged wrongdoing is limited to such UN organization or whether
one or more other UN organizations involved in the Programme (Administrative Agent or one or
more Participating UN Organizations) may also be affected. If the relevant Investigation Services
determine that more than one UN organization could be affected by the alleged wrongdoing, they
will follow the procedure described below in clause (ii).

(i)  Where a potential subject of an investigation is contracted by more than one UN
organization involved in the Programme, the Investigation Services of the UN organizations
concerned (Administrative Agent or Participating UN Organization) may consider conducting joint
or coordinated investigations, determining which investigation framework to use.

(d) Upon completion of the internal reporting on their investigation by the Participating UN
Organization(s) concerned as established in their respective internal policies and procedures, the
Participating UN Organization(s) will provide information on the results of their investigation(s) to
the Administrative Agent and the Steering Committee. In the case of the Administrative Agent,
upon completion of its internal reporting, it will provide the information on the results of its
investigation to the Steering Committee. Following such receipt of information on the results of
the investigation(s), it is the responsibility of the Steering Committee and the Administrative Agent
to communicate promptly with the relevant anti-fraud offices (or equivalent) of the Donor.

(e) Each UN organization(s) concerned (Administrative Agent or Participating UN
Organization) will determine what disciplinary and/or administrative measures, including referral
to national authorities, may be taken as a result of the investigation, according to its internal policies
and procedures on disciplinary and/or administrative measures, including vendor sanction
mechanism, as appropriate. The Participating UN Organization(s) concerned will share information
on measures taken as a result of the investigation(s) with the Administrative Agent and the Steering
Committee of the Programme. The Administrative Agent will share information on measures taken
as a result of its own investigation with the Steering Committee. Following such receipt of
information on measures taken as a result of the investigation(s), it is the responsibility of the
Steering Committee and the Administrative Agent to communicate promptly with the relevant anti-
fraud offices (or equivalent) of the Donor.

Recovery of Funds

4. If there is evidence of improper use of funds as determined after an investigation, the UN
organization(s) concerned (Administrative Agent or Participating UN Organization) will use their best
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efforts, consistent with their respective regulations, rules, policies and procedures to recover any funds
misused. With respect to any funds recovered, the Participating UN Organization will consult with the
Steering Committee, the Administrative Agent and the Donor. The Donor may request that such funds be
returned to it in proportion to its Contribution to the Programme, in which case the Participating UN
Organization would credit that portion of the funds so recovered to the Programme Account and the
Administrative Agent would return that portion of such funds to the Donor in accordance with Section XI,
paragraph 6. For any such funds the Donor does not request to be returned to it, such funds will either be
credited to the Programme Account or used by the Participating UN Organization for a purpose mutually
agreed upon.

5. The Administrative Agent and the Participating UN Organizations will apply the provisions of
Section VIII, paragraphs 1 to 4 above in accordance with their respective accountability and oversight
framework as well as relevant regulations, rules, policies and procedures.

Section I X
Sexual Exploitation and/or Sexual Abuse, and/or Sexual Harassment

1. The Participants have zero tolerance for and are firmly committed to take all necessary measures to
prevent and address instances of sexual exploitation and sexual abuse in programming activities, and sexual
harassment. The Administrative Agent and the Participating UN Organizations recognize that it is important
that all United Nations staff, individual contractors, implementing partners, vendors and any third parties
which are involved either in joint activities or in those of the Administrative Agent or Participating UN
Organization (such individuals and entities being hereinafter referred to, together as the
“Individuals/Entities”, and individually as the “Individual/Entity”) will adhere to the highest standards of
integrity and conduct as defined by each relevant UN organization. The Individuals/Entities will not engage
in Sexual Exploitation, Sexual Abuse and Sexual Harassment, as defined below.

2. Definitions:

(@) “Sexual Exploitation” means any actual or attempted abuse of a position of vulnerability,
differential power, or trust, for sexual purposes, including but not limited to, profiting monetarily,
socially or politically from the sexual exploitation of another;

(b) “Sexual Abuse” means the actual or threatened physical intrusion of a sexual nature, whether
by force or under unequal or coercive conditions; and

(© “Sexual Harassment” means any unwelcome conduct of a sexual nature, that might
reasonably be expected or be perceived to cause offense or humiliation, when such conduct
interferes with work, is made a condition of employment or creates an intimidating, hostile or
offensive work environment. Sexual harassment may occur in the workplace or in connection with
work. While typically involving a pattern of conduct, sexual harassment may take the form of a
single incident. In assessing the reasonableness of expectations or perceptions, the perspective of
the person who is the target of the conduct shall be considered.

3. Investigation and reporting:

(@) Investigation:

12



0] Investigations of allegations of Sexual Exploitation and/or Sexual Abuse arising in
programmatic activities funded by the Fund, will, where appropriate, be carried out by the
Investigation Service of the relevant Participating UN Organization in accordance with its rules,
regulations, policies and procedures. Where the implementing partner of that funded activity and its
responsible parties, sub-recipients and other entities engaged to provide services in relation to
programmatic activities are UN Organizations, investigations of such allegations will be carried out
by the Investigation Service of the relevant UN Organization in accordance with their rules,
regulations, policies and procedures. In cases where the relevant Participating UN Organization is
not conducting the investigation itself, the relevant Participating UN Organization will require that
the implementing partner of that funded activity and its responsible parties, sub-recipients and other
entities engaged to provide services in relation to programmatic activities, investigate allegations of
Sexual Exploitation and Sexual Abuse credible enough to warrant an investigation.

(i)  Where a potential subject of an investigation is contracted by more than one UN
Organization involved in the Fund, the Investigation Services of the UN Organizations concerned
(Administrative Agent or Participating UN Organization) may consider conducting joint or
coordinated investigations, determining which investigation framework to use.

(iii)  Investigations of allegations of Sexual Harassment by UN staff and personnel involved in
the Fund and contracted by the Administrative Agent and/or each Participating UN Organisation
will be carried out by the Investigation Service of the relevant UN Organization in accordance with
its rules, regulations, policies and procedures.

(b) Reporting on allegations investigated by PUNOs and their implementing partners

Q) The Steering Committee, the Administrative Agent of the Fund and the Donors will be
promptly notified of allegations of Sexual Exploitation and/or Sexual Abuse received/under
investigation by the Participating UN Organization, as well as of any allegations credible enough to
warrant an investigation received from the Participating UN Organization’s implementing partners,
through the Secretary-General’s reporting mechanism on Sexual Exploitation and Sexual Abuse
(the “Report™)®, without prejudice to the status of the Participating UN Organisation.

(i)  The Participating UN Organizations that do not participate in the Report will promptly notify
the Steering Committee, the Administrative Agent of the Fund and the Donors of allegations of
Sexual Exploitation and/or Sexual Abuse received/under investigation by any such Participating
UN Organization through their normal method of reporting of such matters to their relevant
governing bodies.

(c) Reporting on credible allegations and measures taken following an investigation:

0] The Steering Committee, the Administrative Agent of the Fund and the Donors will be
promptly notified of credible allegations of Sexual Exploitation and/or Sexual Abuse investigated
by the Participating UN Organization, as well as of any credible allegations that have been

¢ The level of detail of information included in the Report at different stages of the investigation process can be seen at
https://www.un.org/preventing-sexual-exploitation-and-abuse/content/data-allegations-un-system-wide. Information is
published both in real time and through monthly reports.
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investigated by and received from the Participating UN Organization’s implementing partners,
through the Report.

(i) In those cases where the respective Participating UN Organization determined that a case
would have significant impact on a Participating UN Organisation’s partnership with the Fund
and/or with the Donor(s), the Participating UN Organization(s) will promptly provide information
containing the level of detail as found in the Report, on the results of their investigation(s) or the
investigations conducted by its implementing partners that they are aware of, with respect to the
cases in the Report relating to the activities funded by the Fund, which resulted in a finding of
Sexual Exploitation and/or Sexual Abuse, to the Administrative Agent and the Steering Committee
Chair. Following such receipt of information on the results of the investigation(s), it is the
responsibility of the Administrative Agent to communicate promptly with the relevant integrity /
investigation offices (or equivalent) of the Donor.

(iii)  Following a determination of a credible allegation of Sexual Exploitation and/or Sexual
Abuse, each Participating UN Organization will determine what contractual, disciplinary and/or
administrative measures, including referral to national authorities, may be taken as a result of an
investigation, according to its internal regulations, rules, policies and procedures on disciplinary
and/or administrative measures, as appropriate. The Participating UN Organization(s) concerned
will share information on measures taken as a result of the credible allegation of Sexual Exploitation
and/or Sexual Abuse in its programmatic activities financed by the Fund with the Administrative
Agent and the Steering Committee through the Report.

(iv)  With respect to credible allegations of Sexual Harassment (regarding Participating UN
Organization’s internal activities) the relevant Participating UN Organization will share information
on measures taken with the Administrative Agent, the Steering Committee and the Donors of the
Fund through their regular reporting to their relevant governing bodies. The Administrative Agent
will share information on measures taken as a result of its own investigation which resulted in a
finding of credible allegation of Sexual Harassment regarding its internal activities, with the
Steering Committee and the Donors of the Fund through its regular reporting to its relevant
governing body.

4. Any information provided by Participating UN Organizations in accordance with the foregoing
paragraphs, will be shared in accordance with their respective regulations, rules, policies and procedures
and without prejudice to the safety, security, privacy and due process rights of concerned individuals.

Section X
Communication and Transparency

1. Subject to the regulations, rules, policies and procedures of the Participating UN Organization,
information given to the press, to the beneficiaries of the Programme, all related publicity material, official
notices, reports and publications, will highlight the results achieved and acknowledge the role of the Host
Government, the Donor, the Participating UN Organizations, the Administrative Agent and any other
relevant entities.

2. The Administrative Agent in consultation with the Participating UN Organizations will ensure that
decisions regarding the review and approval of the Programme as well as periodic reports on the progress
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of implementation of the Programme are posted, where appropriate, for public information on relevant UN
platforms, and the Administrative Agent designated reporting channels. Such reports and documents may
include Steering Committee approved programmes and programmes awaiting approval, fund level annual
financial and narrative/progress reports and external evaluations, as appropriate.

3. The Donor, the Administrative Agent and the Participating UN Organizations are committed to
principles of transparency with regard to the implementation of the Programme, consistent with their
respective regulations, rules, policies and procedures. The Donor, the Administrative Agent, Participating
UN Organizations and the Host Government, if applicable, will endeavor to consult prior to publication or
release of any information regarded as sensitive.

Section X1
Expiration, Modification, Termination and Unspent Balances

1. The Administrative Agent will notify the Donor when it has received notice from all Participating
UN Organizations that the activities for which they are responsible under the Joint Programme Document
have been completed and the Programme is operationally closed.

2. This Arrangement may be modified only by written agreement between the Participants.

3. This Arrangement may be terminated by either Participant on thirty (30) days written notice to the
other Participant, subject to the continuance in force of paragraph 4 below for the purpose therein stated.

4. Notwithstanding the termination of this Arrangement, the amount of the Contribution transferred to
the Administrative Agent up to and including the date of termination of this Arrangement will continue to
be used to support the Programme until completion of the Programme, at which point, any remaining
balances will be dealt with according to paragraph 5 below.

5. Any balance remaining in the Programme Account upon completion of the Programme will be used
for a purpose mutually agreed upon or returned to the Donor in proportion to its contribution to the
Programme as decided upon by the Donor and the Steering Committee.

6. When returning funds to the Donor in accordance with paragraph 5 above or Section VIII,
paragraph 4, the Administrative Agent will notify the Donor of the following: (a) the amount transferred,
(b) the value date of the transfer, and (c) that the transfer is from [name of Administrative Agent] in respect
of the Programme in [name of country] (if applicable) pursuant to this Arrangement. The Donor will
promptly acknowledge receipt of funds in writing.

7. This Arrangement will expire upon the delivery to the Donor of the certified final financial statement
pursuant to Section V, paragraph 3(b)..

Section X11
Notices

1. Any action required or permitted to be taken under this Arrangement may be taken on behalf of the
Donor, and on behalf of the Administrative Agent.
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2. Any notice or request required or permitted to be given or made in this Arrangement will be in
writing. Such notice or request will be deemed to be duly given or made when it will have been delivered
by hand, mail, or any other agreed means of communication to the Participant to which it is required to be
given or made, at such Participant’s address specified below or at such other address as the Participant will
have specified in writing to the Participant giving such notice or making such request.

For the Donor:

Shannon-Marie Soni, Director, Bilateral and Regional International Engagement]
300 Slater Street, Ottawa, Ontario K1A 1L1

Tel: (343) 549-0955

Shannon-marie.soni@cic.gc.ca

For the Administrative Agent:

Name: Pedro Américo Furtado de Oliveira

Title: LO Country Office for Mexico and Cuba

Address: _ Calz. Gral. Mariano Escobedo 218, Andhuac | Secc, Miguel Hidalgo, 11320 Ciudad de
México, CDMX, Mexico

Electronic mail:__oliveirap@ilo.org

Section XII1
Entry into Effect

This Arrangement will come into effect upon signature thereof by the Participants and will continue
in effect until it expires or is terminated.

[If the Donor is a Government, use the following:]

Section X1V
Settlement of Disputes

Any dispute arising out of the Donor’s Contribution to the Programme will be resolved amicably
through dialogue among the Donor, the Administrative Agent and the concerned Participating UN
Organization.

[Section XV

Privileges and Immunities]

Nothing in this Standard Administrative Arrangement will be deemed a waiver, express or implied,
of any of the privileges and immunities of the United Nations, the Administrative Agent, or each
Participating UN Organization.

Any dispute arising out of the Donor’s Contribution to the Programme will be resolved amicably

through dialogue among the Donor, the Administrative Agent and the concerned Participating UN
Organization.
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IN WITNESS WHEREOF, the undersigned, being duly authorized by the respective Participants, have
signed the present Arrangement in English in two copies.

For the Donor:
Shannon-Marie Soni, Director, Bilateral aSQQRQ;‘onaI Internationel Eﬁgy@%”% ned by
300 Slater Street, Ottawa, Ontario K1A 15Lha nnon Nla r| - Soni, hannonMarle

Tel: (343) 549-0955 Date: 2025.03.26
Shannon-marie.soni@cic.gc.ca o 14:59:13 -04'00"

For the Administrative Agent:

Signature: ///’///

Name: Pedro Afférico Furtado de Oliveira

Title: LO Co%try Office for Mexico and Cuba
Place: Mexico City

Date: 26 March 2025
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ANNEX A: Joint Programme Document

IRCC International Affairs (1A)
Project Proposal document (PPD)
Project n. (for internal use

Project Title: Durable and safe socioeconomic integration of people on the move in only):
Mexico
Grant Funding Envelope (internal use only) : XIACBE XIMCEE [_]|Other
Legal Name of Implementing Partner: International Labour Organization Date of Proposal

Submission:21/02/2025

Project Contact Person
Name: Erika Flores
Title: Program Officer
Email: florese@ilo.org
Telephone: +52 55 2769 4044

Proposed Project Start Proposed Project End
Date: 31 March 2025 Date: 31 March 2027
Duration (in months): 24
Recipient Countries: Mexico

Thematic Areas — select up to three
Strengthening migration management systems, policies, and/or procedures.
Improving identity management
Improving border management systems, policies, and/or procedures
Deterring irregular migration, including migrant smuggling and human trafficking,
Reintegration support
Promoting and reinforcing alternative, complementary, and/or regular migration pathways
Labour mobility and/or socioeconomic integration
Strengthening asylum and protection systems
Supporting the international response to the Venezuelan refugees and migrant crisis
Combatting xenophobia and/or promoting balanced narratives on migration
Total Estimated Project Cost (CAD$): 5,569,413.7 Funding requested (CADS$): 5,569,413.7
Other Sources of Funding: Specify any funding or in-kind support to be provided by:

1) The International Labour Organization (ILO) will be contributing to the activities in kind, through the working
time of several technical specialists (in areas such as labour migration and mobility; gender and non-
discrimination; employment; enterprise creation; skills; social protection; employers’ activities; workers’
activities, among others). These international technical specialists are based at ILO’s Decent Work Teams for
Central America in Costa Rica, ILO’s Country Office in Mexico, and the Regional Office in Lima, as well as HQ
Geneva.

2) International Organization for Migration (IOM), United Nations Development Programme (UNDP), United
Nations High Commissioner for Refugees (UNHCR) will be contributing to the activities in kind, through
logistics and the working time of several staff, and complementarity will be sought with ongoing programs to co-
fund certain activities.

3) Other development partners, countries, regional institutions, individuals, private sector and/or Recipient country
(if applicable): Not applied

4) Other Canadian government departments or agencies from all sources (federal, provincial, and municipal): the
project will closely coordinate actions with other IRCC funded projects in Mexico.

Other Sources of Funding: Describe how the project complements what other donors are already doing in this area.
How will your organization coordinate efforts with other donors to avoid duplication?

XX | X
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The project builds on ongoing processes and achievements of projects coordinated by the four agencies that will
implement this project (ILO, IOM, UNDP, and UNHCR). These include projects funded by the European Union (EU),
U.S. Department of Labour (USDOL), U.S. Department of State’s Bureau of Population, Refugees, and Migration
(PRM), and Office to Monitor and Combat Trafficking in Persons (JTIP). Financial contributions from foundations and
private sector partners, and in-kind contributions from local governments, will also support this project.

Although this project will not be cofounding by other donors, the various UN agencies and their other projects will
significantly contribute to the overall impact of this initiative (Attachment 1).

Will the project leverage funds from other donors to maximize impact? Please specify which donors:
No specific donors have been identified; however, the project will report to IRCC on this during the implementation
period.

Disclosure: List any former Government of Canada public servants associated with this proposal/initiative: N/A

1. Project Summary (max 750 words):

Mexico's Role in the Regional Migration Landscape:
Mexico has long been a pivotal player in the regional migration landscape, serving as a country of origin, return, transit,
and increasingly as a destination for migrants, asylum-seekers, refugees, and returnees (hereinafter “people on the move”
when collectively speaking). These movements are strongly linked to the need to seek international protection, the search
for employment opportunities, income generation, decent work, and the absence of sustainable government-led
integration programs in the region. As of 2020, approximately 1.2 million foreign-born individuals resided in Mexico (a
number which is widely expected to have burgeoned in the last 4 years).” Many choose to stay in Mexico due to several
factors: (1) the lack of resources to continue journeys; (2) difficulties faced while travelling; (3) stricter migration control
measures in Mexico and the United States (US); (4) uncertainties surrounding migration and border policies in the US
which have led to individuals adopting a “wait and see” approach; (5) long wait times for applicants seeking regular entry
into the US; as well as (6) high return rates to and within Mexico, which may likely increase in the coming years in line
with statements made by the newly elected administration in the US.® Furthermore, individuals from Central and South
America increasingly see Mexico as a destination country due to the language and cultural proximity, and job
opportunities.

Recent Trends regarding People on the Move:
Transit. Since 2020, Mexico has recorded a significant increase in encounters® with migrants in an irregular situation,
recording a total of 778,907 encounters'® in 2023, a 76 per cent increase over 2022 (441,409 encounters) and a 152 per
cent increase over 2021 (309,692 encounters). From January-August 2024 a total of 925,085 encounters were recorded,
already far surpassing the annual total for 2023. The main locations of origin include Venezuela, northern Central
America (El Salvador, Guatemala, Honduras), Ecuador, the Caribbean (Haiti and Cuba), Colombia, and Nicaragua.
Returnees. In 2023 214,849 Mexican nationals were repatriated*! to the country, with an additional 154,203 returning in
the first nine months of 2024 (January-September).'?
Asylum seekers. In 2023, 140,783 individuals applied for asylum, representing the highest number of claims in the
country’s recent history, Mexico ranked third in the Americas for new asylum applications, after the U.S. and Canada.
This year’s trends have fluctuated due to several factors, including increased violence in Mexico’s southern states of

7 INEGI Mexico, Population census 2020. Available at:
https://www.inegi.org.mx/app/tabulados/interactivos/?pxg=Migracion Migracion 03 793b2477-4037-43d4-9a60-
90£fb2592cdbc

8 IOM, DTM reports in Mexico, 2023. Available at: https://mexico.iom.int/es/matriz-de-sequimiento-del-
desplazamiento-dtm

° It should be noted that this number does not equate to the number of individuals as they may be
encountered multiple times and counted each time.

10 Secretariat of the Interior (SEGOB) Mexico, Monthly Migration Statistics Bulletin, 2024.

11 BBVA Foundation Mexico and Secretariat of the Interior. Yearbook of Migration and Remittances, 2023.
Available at: https://www.bbvaresearch.com/wp-content/uploads/2024/03/Anuario Migracion y Remesas 2023.pdf
12 Secretariat of the Interior (SEGOB) Mexico, Monthly Migration Statistics Bulletin, 2024 [accessed 5
December 2024].
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http://www.politicamigratoria.gob.mx/es/PoliticaMigratoria/Boletines_Estadisticos

Chiapas and Tabasco, where historically an average of 70 percent of all claims are filed. Furthermore, limited access to
documentation and unpredictable practices by the Mexican Institute for Migration (INM), such as transporting people
from main reception cities to other locations with limited access to asylum procedures, have also played a role.

Integration challenges and opportunities:

In Mexico people on the move represent an increasing percentage of the workforce employed in essential areas, such as
in health care, services, construction, agriculture, and the food industry.* However, most are concentrated in sectors of
the economy characterized by high levels of temporary, informal, or unprotected work, and by low wages and a lack of
social protection. Informality is a widespread feature of recruitment and employment practices, including procedures to
obtain migration documents, access to social security, and workplace conditions, even in sectors that are characterized by
a higher degree of formality, such as the agricultural sector. Often this informality is the result of a failure of
implementation of migration and labour laws rather than shortcomings in the laws themselves®®.

The difficulty to exercise labour rights is further exacerbated for those people on the move who are unable to access
documentation and/or regularize their stay in the country and who subsequently remain in a state of limbo, as they lack
the critical tools, highlighting the need for economic and social inclusion mechanisms.

Despite these challenges, the Mexican Institute for Competitiveness (IMCO) and the employers” organization
Confederation of Employers of the Mexican Republic (COPARMEX), have estimated a total of 1.6 million unfilled job
vacancies across the country.'® Per IOM, the agricultural sector is expected to have between 580,000 and 660,000 new
unfilled vacancies by 2025,1” while the manufacturing sector is expected to add 250,000 new vacancies per year from
now through 20278, creating an opportunity for better integration of people on the move.

Mexico faces significant challenges in integrating migrants (there is a significant difference for those who hold a refugee
status®®) into society, according to the Organization for Economic Cooperation and Development (OECD)'s Sustainable
Governance Indicators, Mexico ranks last out of 41 countries in terms of integration measures, particularly in areas such
as political participation, education, housing, cultural orientation, and labor market mobility. Effective integration
through decent work is essential for fostering social cohesion, reducing vulnerabilities, and meeting the rising labour
demands. However, significant obstacles persist, including legal barriers, language barriers, discrimination?’, and a lack
of other regular migration pathways, leading to a saturated asylum system.

In response to these challenges and drawing upon the extensive collective experience and expertise of the participating
UN organizations (hereinafter PUNO) the “Durable and safe socioeconomic integration of people on the move" UN
Joint Program is designed to address these pressing challenges through an integral approach that contemplates the full
range of socio-economic integration needs of people on the move.

13 Returnees, Central American workers in Mexico, Cuban medical specialists, and Guatemalan agricultural
workers have demonstrated favorable work performance, which can be attributed to a combination of factors.
See: Pederzini, C.; Meza, L. Labor Force Participation of Central American and Caribbean Migrant Women 1in
Mexico. 2024.

14 Idem.

15 ILO, Central American migrant women in Mexico: Informality in recruitment and employment, 2020. Available
at: https://www.ilo.org/publications/central-american-migrant-women-mexico-informality-recruitment-and

6 E1 Universal. 2023. Available at: https://www.eluniversal.com.mx/mundo/calculan-hasta-16-millones-de-
vacantes-no-cubiertas-40-de-cada-100-empresas-no-encuentran-trabajadores/.

17 I0M, Prospective study on migration and the labour market in the agriculture sector in Mexico, 2022.
Available at: estudio-prospectivo-agricultura.pdf (iom.int).

¥ T0M, Prospective study on migration and labour market in manufacture sector in Mexico 2023. Available at:
https://mexico.iom.int/sites/g/files/tmzbdl1686/files/documents/2023-07/informe-final-estudio-prospectivo-
mercado-laboral-manufacturas.pdf.

19 Mexico has made notable progress in generate a welcoming environment for refugee integration through a
robust legal framework which allows asylum-seekers and refugees access to employment, healthcare, and
education.

2 UNDP, Latin America and the Caribbean. E. Sanchez-Montijano and R. Zedillo Ortega. Migration in Mexico: complexities and challenges, 2022. Available
at: https://www.undp.org/sites/g/files/zskgke326/files/2022-10/PNUDLAC-working-paper-30%20Mexico-EN.pdf
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The project directly supports SDG 8 and its target 8.8 by promoting access to decent and formal labor opportunities for
people on the move in Mexico through the strengthening and capacity building of the Mexican government, private sector
actors, employers, and unions. Simultaneously, it contributes to SDG 10 and its target 10.7 by addressing inequalities
faced by people on the move, particularly by tackling barriers to documentation, combating discrimination, and
improving access to social protection through normative reforms, including legislation, plans, and policies.

Over a 24-month period, the project aims to build the capacities of key actors to promote and secure the socioeconomic
integration of people on the move in Mexico at the federal level and in seven intervention states: Baja California (ILO
and UNDP), Chiapas and Mexico City (ILO and UNHCR), Chihuahua (I0OM), Jalisco and Nuevo Leon (IOM and
UNDP) and Tabasco (UNHCR). These States cover both the Northern and Southern border of Mexico, as well as states
with strong relevance to the reception and socioeconomic integration of people on the move. The PUNO have existing
programming in these locations, which will allow for the project to start immediately and to build on and scale up
ongoing activities. In States where more than one agency will have interventions, coherence and synergy between
agencies and coordination with key actors will be ensured, and the added benefits of agency-specific expertise and
methodologies will be maximized.

The project proposes a comprehensive approach focusing on the following key outcomes:

1. Enabling factors. Federal, state, and local authorities in the Government of Mexico design legislation and
policies in favor of the socioeconomic integration of people on the move in Mexico and implement concrete,
rights-based and gender-sensitive actions to facilitate access to regular pathways.

2. Access to jobs and labour mobility. The Government of Mexico, the private sector, employers, unions, and
other key stakeholders facilitate access to decent, formal employment opportunities for people on the move,
including for groups in vulnerable situations (i.e., women, youth).

3. Multisectoral social protection and social cohesion: Governmental and hon-governmental actors ensure access
to social protection services and promote social cohesion from a sustainable development perspective, in
collaboration with people on the move and host communities.

2. Implementation Capacity (max 300 words): Provide an overview of your organization’s relevant experience and
qualifications to successfully implement the project and address the capacity gap in the targeted
country/region. Include examples of previous similar initiatives implemented in the country/priority area
or/and with targeted beneficiaries, if applicable.

The ILO will lead the UN Joint Program due to its mandate to protect migrant and refugee workers and secure their
labour rights. This project will be embedded in ILO’s regional strategy on labour migration and human mobility and the
Fair Recruitment Initiative. ILO will implement the project with IOM, UNDP and UNHCR, through their respective
coordination offices in Mexico City, and their staff and/or offices in the intervention states.

IOM, as de global lead on migration, has over 40 staff specialized in labor migration in Mexico, providing technical
assistance, capacity-building, and support for job insertion and socioeconomic integration programs. It also generates up-
to-date information on labor trends and migration flows and provides orientation and assistance to migrants to access
jobs, regularization mechanisms, and labor protection resources.

UNHCR with a presence in 17 cities and 350 staff, promotes refugee sustainable integration both in-situ and through the
Local Integration Program. UNHCR’s established network and collaborative experience with government and non-
governmental counterparts to facilitating access to formal and dignified employment for refugees and asylum seekers.

UNDRP collaborate with the Mexican government to integrate the 2030 Agenda into their plans, policies, and programs,
and cooperate with other actors to promote inclusive economic growth, strengthen institutions, and enhance the resilience
of communities to environmental and socio-economic challenges. In Mexico, UNDP has proven methodologies to foster
entrepreneurship and financial inclusion among vulnerable populations and developed a strategy specifically aimed at
promoting the socio-economic integration of people on the move.
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IOM and UNHCR co-lead the UN"s national coordination mechanism within the UN Interagency Group on Human
Mobility (GIMH). Under the GIMH, UNHCR leads the National Protection Working Group (PWG), and UNDP and ILO
co-lead the socio-economic and integration subgroup. IOM leads the National United Nations Network on Migration
(UNNM). Swift and effective coordination with UN agencies will be achieved through these frameworks.

In Mexico, the PUNO work with key institutions such as the Mexican Secretariat of Labour and Social Welfare (STPS),
the National Employment System (SNE), the National Migration Institute (INM), the Ministry of Foreign Affairs (SRE),
the Mexican Commission for Refugee Assistance (COMAR), the Secretariat of Interior (SEGOB), the Secretary for
Women, the National Banking and Securities Commission (CNBV), as well as with the private sector, civil society
organizations and academia. Furthermore, ILO, as a tripartite agency, also works with employers” and workers”
organizations for the promotion of fair recruitment and the strengthening of labour migration policies.

3. Recipient/Target audiences
3.1. Recipient Country/Region (max 300 words): List the Recipient countries and regions that will benefit from this
project.
Does this initiative reflect a priority identified by the relevant governments? How does this proposal align with the
identified priorities and needs of target beneficiaries; have they been consulted? Has the
governments/countries requested the assistance (and if so through what means)? A letter of support from
targeted government official may be required to advance project proposal review.

Since the previous administration (2018-2024) Mexico, has made significant efforts to address migration and strengthen
governance around labour migration and the socio-economic integration of people on the move. A key priority has been
aligning Mexico’s migration policies with the Global Compact for Safe, Orderly, and Regular Migration (GCM) and
establishing commitments through the Global Refugee Forum. Various government agencies including STPS, SRE,
INM, COMAR, the Secretary for Women (SEMUJERES), the National Population Registry (RENAPO), and the
National Civil Registry, the National Workers' Housing Fund Institute (INFONAVIT), banking authorities (such as the
CNBYV, in topics of financial inclusion), local governments, have sought technical support from the PUNO to activate
labour mobility programs, improve migration governance, strengthen the asylum system and promote access to legal
identity, and implement initiatives that support local integration, entrepreneurship and financial inclusion for people on
the move. The Congress of the Union requested support from the PUNO in reforming the migration law.

Mexico’s leadership role in regional migration initiatives is underscored by its participation in frameworks like the
Comprehensive Regional Protection and Solutions Framework (MIRPS) and the Regional Conference on Migration
(RCM). The country is also coordinating the Action Package on Labour Mobility as part of the Los Angeles Declaration
(established between UN, the private sector, and the Mexican government), which emphasizes the need to "strengthen
and expand temporary labor migration pathways" while respecting human rights and fair recruitment principles. A goal
established therein is to facilitate the successful integration of refugees into Mexico’s formal labor market, benefiting
both the refugees and the businesses involved. This collaborative effort aims to connect recognized refugees in Mexico
with job opportunities in sectors facing labor shortages, thereby facilitating their successful integration into the formal
labor market. Facilitating access to safe and orderly migration remains a vital component of the GCM, to which Mexico
is firmly committed.

This commitment is expected to continue under the new administration, with anticipated government support for ongoing
projects. Also, the private sector, trade unions, and employers™ organizations are increasingly interested in integrating
migrants and refugees into labour markets and enhancing workers' rights.

3.2. Targeted Beneficiaries (max 300 word): Who are the target beneficiaries? Provide a list of targeted recipients
within the government, such as ministries/departments, Civil Society Organizations (CSO) and/or target
groups (migrants, returnees, refugees and asylum claimants, and host communities) directly impacted by

this project. Estimate number of direct beneficiaries, disaggregated by sex, whenever possible.
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This project focuses on providing capacity-building to the government of Mexico, specifically to federal, state (7 states),
and local authorities aiming to achieve full ownership of the results of the project by the Government of Mexico and
other key actors. The main beneficiaries will be Government institutions including STPS, SNE, INM, SRE, COMAR, the
Secretary for Women, RENAPO, the National Civil Registry and CNBV.

The employer’s organizations (the Confederation of Industrial Chambers of the United Mexican States - CONCAMIN
and COPARMEX), the private sector, workers™ organizations, academia, and civil society organizations will also be
main beneficiaries, and will be instrumental in the awareness-raising, information sharing, training, and mobilization
processes on these populations” rights and regarding integration and social cohesion strategies.

These institutions and organizations are the direct beneficiaries of the capacity building efforts project. The project’s goal
is that 50 percent of all direct beneficiaries (representatives of the target institutions and organizations) are women.

The final beneficiaries are people on the move (migrants, asylum seekers, refugees, and returnees) who will benefit from
the improved services provided by the above-mentioned institutions.

3.3. Beneficiaries Absorptive Capacity (max 300 words): Do the key beneficiaries have the capacity to absorb this type
of assistance and incorporate this knowledge/practice into their regular activities? If yes, please explain
how. If no, explain how your organization will address this gap.
The key beneficiaries, including government institutions, civil society organizations, and other stakeholders, possess the
capacity to absorb the proposed assistance and integrate the knowledge and practices into their regular activities. The
PUNO are already actively engaged with all the proposed beneficiaries. Through ongoing collaboration, it has been
established that the beneficiaries—comprising government institutions, employers’ organizations, trade unions, civil
society organizations, and other key stakeholders—are not only capable but also willing to adopt the adjustments
recommended by these agencies.

Beneficiaries have shown a proactive approach to enhancing their institutional capacities and improving services for
people on the move, which is crucial for their socioeconomic integration. The PUNOs have successfully implemented
similar capacity-building initiatives, resulting in tangible improvements in service delivery. They also have the necessary
infrastructure, human resources, and alignment with the project's objectives to effectively absorb and sustain the
interventions. For example, with support from IRCC, UNHCR has been working with COMAR to strengthen Mexico’s
asylum system since 2018 to meet the demand of the increasing number of people seeking international protection in
Mexico. These efforts have led to a fourfold increase of COMAR’s processing capacity, reaching globally recognized
standards.

Collaborating government institutions have shown the capacity to operationalize and institutionalize new procedures and
guidelines designed with IOM and ILO and have also utilized recommendations to directly inform public policy. Most
recently UNDP has worked closely with local governments to enhance of their institutional capacities for planning and
budgeting with the 2030 Agenda approach, as well as with human-centered and gender-based perspectives. It has also
supported state and municipal governments on the design of their local development plans and sectorial programs,
ensuring the inclusion of disaggregated data of vulnerable groups such as migrants, women, and youth.

In the states of Baja California, Chiapas, Chihuahua, Jalisco, Mexico City, Nuevo Ledn, and Tabasco, the PUNOs, in
coordination with national and state authorities, are promoting policy coherence, fair recruitment, defense on human
rights, employment campaigns, entrepreneurship, and other actions for people on the move. A key goal is for local
integration programs to become public policy with full ownership by the Government of Mexico.

For beneficiaries with potential capacity gaps, PUNOs will provide targeted support through tailored training programs,

ongoing technical assistance, and monitoring and evaluation frameworks. These efforts will enhance the overall
absorptive capacity of all beneficiaries, ensuring effective integration and sustainability of the proposed interventions.
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4. Project Activities (max 750 word): In point form, provide a detailed breakdown of key activities with a short
description and timelines for each one. Please group activities under expected outcomes (as per the
Project Logic Model and Performance Measurement Framework (PMF) — Section 12 - Results).

The PUNOS' activity proposal has been developed based on evaluations of similar projects to enhance this initiative.

Intermediate Outcome 1100: Enabling factors. Federal, state, and local authorities in the Government of Mexico
design legislation and policies in favor of the socioeconomic integration of people on the move in Mexico

and implement concrete, rights-based and gender-sensitive actions to facilitate access to regular
pathways.

Immediate Outcome 1110: The Government of Mexico and other key stakeholders have enhanced awareness and
capacity to design and implement legislative, normative, and policy frameworks which facilitate access to
regular pathways for people on the move and their socioeconomic integration.

Activity 1111.1 International laws: Promote the ratification, implementation and follow-up on international
frameworks, conventions, and standards in favor of the protection of labour rights of people on the move in Mexico
(ILO). Timeline: March 2025 —March 2027.
Activity 1111.2: National migration laws: Provide technical assistance to the Government of Mexico for the reform of
the Migration Law, to contribute to safe, orderly, and regular migration (IOM, UNHCR). Timeline: March 2025 —
March 2027
Activity 1111.3: Other national laws: Analyze a broader range of multi-thematic legislative frameworks to identify
gaps and opportunities for legal reform to support integration of people on the move (ILO, IOM, UNDP, UNHCR).
Timeline: March 2025 —March 2027.

Activity 1111.4: National policies: Deliver inputs to the development of national and state thematic and sectoral plans
and policies on migration and associated areas under the new administration (ILO, IOM, UNDP). Timeline: March
2025 —March 2027.

Activity 1112.1: Regular pathways (labour): Design and implement capacity-building and orientation exercises, to
promote access to and expansion of regular pathways for labour mobility in Mexico (ILO, IOM). Timeline: March
2025 —March 2027.

Activity 1112.2: Regular pathways (human rights): Carry out various capacity-building and orientation exercises to
promote access to and expansion of regular pathways in Mexico from a protection focus, including international
protection, internally displaced persons, legal identity, regularization through family ties, and victims of crime (I0OM,

UNHCR). Timeline: March 2025 —March 2027.
Activity 1112.3: Other regularization documents: Provide orientation to refugees to access legal documents (beyond
residence permits) to facilitate their socioeconomic integration (UNHCR). Timeline: March 2025 —March 2027.
Intermediate Outcome 1200: Access to jobs and labour mobility. The Government of Mexico, the private sector,
employers, unions, and other key stakeholders facilitate access to decent, formal employment opportunities for people
on the move, including for groups in vulnerable situations (i.e., women, youth).

Immediate Outcome 1210: The Government of Mexico, the private sector, employers, unions, and other key
stakeholders have enhanced knowledge and capacities to generate the enabling conditions to facilitate access to decent,
formal employment opportunities for people on the move.
Activity 1211.1: Fair recruitment: Promote fair recruitment practices of people on the move through outreach, training
and information sharing sessions for the government, private sector, employers, unions, and other key stakeholders
(ILO, UNDP). Timeline: March 2025 —March 2027.
Activity 1212.1: Collect data and identify needs and profiles: Identify labour market needs and opportunities in
Mexico and collect information and data on the educational and labour profiles of people on the move, including
groups in vulnerable situations, to promote successful job matching according to relevant skills (ILO and UNHCR).
Timeline: March 2025 —March 2027.
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Activity 1212.2: Support the private sector to hire people on the move: Provide information, orientation, and concrete
tools to the private sector to facilitate the process for companies to hire people on the move (ILO, UNHCR). Timeline:
Timeline: March 2025 —March 2027.
Activity 1212.3: Strengthen government capacities to facilitate access to jobs: Provide trainings, resources, and other
capacity-building mechanisms to government institutions how to facilitate access to safe, formal, and decent
employment for people on the move (ILO, UNHCR). Timeline: March 2025 —March 2027.

Activity 1212.4: Prepare people on the move: Provide information, resources, and orientation to people on the move on
how and where to access jobs in Mexico (ILO, UNHCR, IOM) in collaboration with Secretariats of Economy, Interior,
and Equality and Inclusion of the governments of Jalisco, Nuevo Leon, and Chihuahua. Timeline: March 2025 —March

2027.
Activity 1212.5: Education and vocational training: Facilitate access to education and vocational training for people on
the move to promote professional and personal development and identify and address barriers in the process for
(re)accreditation and (re)validation of education, training and skills gained abroad (ILO, UNDP, UNHCR). Timeline:
March 2025 —March 2027.

Activity 1213.1: Improve access to entrepreneurship: Improve access to entrepreneurship for people on the move,
identifying good practices and case studies, barriers, and opportunities, facilitating knowledge-sharing, networks,
provide technical training, workshops, mentorship that have a strong focus on social impact for migrant and host
communities, to strengthen their initiatives in strong coordination with federal and local governments, as well as

universities and civil society. (IOM, UNDP). Timeline: March 2025 —March 2027.
Activity 1213.2: Enhance government support to migrant entrepreneurs: Enhance the capacities of the Government
of Mexico at the local and national levels to support migrant entrepreneurs (IOM, UNDP). Timeline: Timeline: March
2025 —March 2027.
Activity 1214.1: Enhance justice and remedy systems for people on the move: Develop gender-sensitive, state-level
institutional protection routes (including referral mechanisms) to address abuses, discrimination, and violations of
labour rights, as well as recommendations and roadmaps to improve labour protection services (ILO, IOM). Timeline:
March 2025 —March 2027.
Activity 1214.2: Enhance national/regional cooperation for governance of labour mobility: Facilitate the creation
and reactivation of local/ state coordination mechanisms and strengthen regional governance frameworks, focused on
enhancing rights-based labour migration governance and socioeconomic integration (ILO, UNHCR). Timeline: March
2025 —March 2027.
Activity 1215.1: Financial education. Build the capacities of the Government to facilitate access and involve the public
and private financial sector reduce barriers to financial education and information and resources on financial inclusion
for people on the move, with a gender perspective (IOM, UNDP, UNHCR). Timeline: March 2025 —March 2027.
Intermediate Outcome 1300: Multisectoral and social cohesion: Governmental and non-governmental actors ensure
access to social protection services and promote social cohesion from a sustainable development perspective, in
collaboration with people on the move and host communities.

Immediate Outcome 1310: People on the move access social protection services and opportunities for social cohesion,
contributing to durable socioeconomic integration.

Activity 1311.1: Multisectoral (health, housing, education, care). Develop local pilots to enhance access to social
programs and services for people on the move, in coordination with local health, education, housing, and
other authorities (among other social protection programs and services) (ILO, IOM, UNDP, UNHCR).
Timeline: March 2025 —March 2027.
Activity 1311.2: Enhance social cohesion. Implement community-level activities with authorities, civil society, private
sector, and people on the move and host communities to promote social cohesion and combat xenophobia
and discrimination (IOM, UNDP, UNHCR). Timeline: March 2025 —March 2027.
Activity 1311.3: Diaspora support. Strengthen the capacities and resources of refugee diaspora organizations to enhance
their agency in promoting socioeconomic integration of people in need of international protection
(UNHCR). Timeline: March 2025 —March 2027.
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5. Gender Equality Considerations (max 300 words): Provide a summary of how gender equality and Gender-Based
Analysis Plus (GBA+) considerations are being integrated into the project proposal. Consider the
proposed intervention, and the beneficiary countries’ context.

What types of resources/expertise/partners will be available throughout the project implementation to ensure this work?

Identify specific gender equality results, indicators and disaggregated data that will be collected and reported. Ensure the
PMF indicators reflects these metrics to measure results through a GBA Plus lens.

Note: A Gender-based Analysis Plus (GBA Plus) answers questions such as how different groups of people (e.g. men,
women, seniors, children, and gender diverse people) are impacted differently by this issue. The “plus”
in GBA Plus also considers many other identity factors such as race, ethnicity, religion, age, and mental
or physical disability, and how the interaction between these factors influences the way these individuals

might experience the proposed initiatives.

The project integrates gender equality and Gender-Based Analysis Plus (GBA+) throughout its design and
implementation, addressing the unique mobility experiences of women in Mexico and Latin America. Migration in the
region has become increasingly feminized, and while women often leave their communities of origin for family
reunification purposes or to escape complex and intersecting forms of violence, an increasing number are also doing so
in search of work; however, women on the move face systemic disadvantages in accessing decent jobs, whether due to
sex segmentation in labor markets, discrimination, stigma surrounding women’s work and mobility in private and
public spheres, a lack of access to education and vocational training opportunities, or social norms which relegate
women to highly informal, unregulated sectors with few labor protections, including domestic and care work. The
project aims to address these challenges and create practical solutions to help women on the move to overcome these
barriers in Mexico, including through women-led entrepreneurship.

Recognizing that migrant women are categorized as a vulnerable population under Mexico's laws, the project’s approach
ensures compliance with federal and international standards, including the Convention on the Elimination of All Forms
of Discrimination Against Women (CEDAW).

To ensure effective implementation, the PUNO will provide capacity-building for federal, state, and local authorities to
promote gender-sensitive programs. This will include integrating gender considerations across all activities and outputs
with indicators disaggregated by sex to measure women's participation and address their intersectional needs.

Key gender equality results will include:
e Consultation of women policymakers in the National Migration Law reform process.
¢ Identification of gaps in the legal framework affecting the rights of women on the move.
e Provision of tailored legal orientation and advice on regularization processes.
e Promotion of formal labor mobility options for women on the move.
e Establishment of institutional mechanisms for women on the move to access labor protections, regardless of their
status.
e Provision of comprehensive information on multisectoral services for migrant women returnees.

The regional ILO Gender and Non-Discrimination specialist, [OM’s regional and national protection thematic specialists,
and other agency experts will offer technical assistance, ensuring that gender equality and GBA+ considerations are
embedded in all aspects of the project, fostering durable, safe socioeconomic integration for women on the move in

Mexico.
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6. Human Rights Considerations (max 300 words): Outline how your initiative reflects your human rights analysis,
including how you are applying the key human rights principles of universality, equality and non-
discrimination, participation and inclusion, transparency, and accountability, and how you are developing
human rights-related capacities of identified stakeholders?

The project embodies a robust human rights approach, grounded in key principles of universality, equality and non-
discrimination, participation and inclusion, transparency, and accountability. It aligns with the GCM and the Global
Refugee Forum (GRF), emphasizing the integration of international human rights instruments such as the Universal
Declaration of Human Rights and various UN conventions related to discrimination and the rights of specific groups,
including migrants and women.

Transparency and accountability are paramount. To facilitate meaningful participation of beneficiaries in the feedback
processes of the project, we will implement the following specific Accountability to Affected Populations (AAP)
mechanisms:

e Feedback Mechanisms: We will establish multiple channels for beneficiaries to provide feedback, including
anonymous surveys, and suggestion boxes. This will ensure that everyone can express their views without fear of
repercussions.

¢ Regular Reporting: We will commit to regular updates to stakeholders on project progress and how beneficiary
feedback has been integrated. These updates will be shared in accessible formats to ensure transparency.

To promote equality, all activities will be accessible to government, civil society, and migrant and returnee beneficiaries
without discrimination based on sex, race, nationality, age, or other factors. Labour rights initiatives will specifically
address migrants' access to legal protections, with inclusive practices such as holding public events in accessible
locations and providing multilingual materials to ensure participation from all rights-holders.

Guided by the ILO's Fair Migration Agenda, emphasizing a human-centered, gender-based approach and Decent Work,
the project aims to strengthen governance in labour migration. This includes efforts to prevent forced labour,
discrimination, while promoting the fair recruitment of migrant workers in line with ILO’s Principles and Guidelines on
Fair Recruitment standards. Additionally, the project will adhere to IOM’s Rights-Based Approach and Integrated
Approach to Reintegration, equipping staff with essential training and resources to uphold these human rights principles
throughout the project lifecycle. UNHCR and UNDP's Guidelines on Human Rights will also be considered. Finally,
UNDP’s Gender Equality Strategy for 2022-2025 will also be incorporated, ensuring that gender equality and the
empowerment of women are central to all aspects of the project.

7. Project Risk Assessment and Mitigation Strategies: Complete the below table, and add rows as required. Mitigation
measures should be concise, indicating the level of risk remaining after mitigation. Consider: What are the risks
associated with this project? How will these risks be mitigated during the project? What is the remaining risk?

In addition to identifying individual risks and assessment (impact, likelihood), please assess overall risk of the project and
consequent mitigation measures.

Risk Impact (very |Likelihood Mitigation Measures
limited;limite | (very unlikely,
d,moderate, unlikely, likely,
high) very likely)

Strengthen advocacy efforts through high-level diplomatic
Legislative and engagement, leveraging international partnerships and
policy changes not Moderate Likely continuous engagement with government officials. Establish
implemented by the evidence-based policy recommendations supported by data from
Government. previous and ongoing initiatives. Develop alternative
implementation pathways to ensure project continuity in case of
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policy setbacks. Implement an early-warning system to identify
legislative roadblocks and adapt strategies accordingly.

The socio-political
situation in the
country limits the
participation or
engagement of

Utilize PUNOs’ long-standing partnerships and networks to
maintain engagement with both public and private actors at
various levels of government. Expand engagement strategies to
include non-traditional stakeholders, civil society, and informal

. Moderate Very likely | sector representatives. Establish remote and flexible engagement
private sector and ' ) i A
workers’ mechanisms (e.g., V|rtu_al platform_s, dece_ntrall_zgd cqordlngt_lon
I . models) to ensure continuity despite socio-political instability.
organizations with . . X .
project Develr(])p mcel;}t_lves or assuranceshfor prlvate—lsector involvement,
activities. such as public-private partnerships or regulatory guarantees.
Define clear roles and responsibilities among UN agencies to
prevent overlaps and inefficiencies. Establish structured
Lack of coordination mechanisms, including regular meetings, shared
coordination among High Likely action plans, and real-time collaborative digital tools for
UN partner information sharing. Implement a crisis-response protocol to
agencies. address unexpected disruptions in coordination and improve
inter-agency adaptability. Introduce performance tracking
mechanisms to evaluate and enhance collaboration effectiveness.
Provide targeted technical assistance and capacity-building for
government agencies to improve administrative efficiency.
Regulatory and Strengthen advocacy efforts to streamline regulatory processes
blrJ]reaucratic Moderate Very likely thr_ough legal and pol_ic_y reforms. D_evelop_ preemptivg
urdles at contingency plans to mitigate delays, including alternative
Government level. approval channels and phased project rollouts. Establish a liaison
unit to facilitate smoother interactions between project
stakeholders and government institutions.
Ensure that intervention areas have disaster prevention and risk
Disasters and / or mitigation mechanisms activated at national and local levels.
conflicts occur that Develop scenario-based contingency planning, allowing for
limit the Hidh Likel adaptive strategies based on different levels of disruption. Secure
scope for g y emergency response funding to enable rapid adjustments in
implementing project implementation. Foster community resilience initiatives,
project activities. integrating disaster risk reduction and conflict prevention
measures into local development programs.
Competing Leverage PUNOs’ existing relationships and regular engagement
priorities, lack of with institutions to align project activities with their needs and
time and / or capacities, ensuring relevance and buy-in. Increase stakeholder
resources do not engagement efforts, emphasizing project benefits and synergies
allow buy-in and/or with national priorities. Establish incentive mechanisms to
participation from encourage active participation, such as recognition programs or
institutions and Limited Unlikely institutional capacity-building support. Conduct periodic

organizations and
makes coordination
difficult among the
stakeholders for the
project
implementation.

progress reviews to identify emerging constraints and implement
corrective actions promptly.
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PUNOs have robust mitigation strategies, strong partnerships, and ongoing experience to manage these risks effectively,
ensuring that the project's objectives can still be achieved despite potential challenges.
8. Communications (max 300 words): Indicate whether a manual, report or other published (online or hard copy)
communications product will be produced in relation to the project.
Note: IRCC reserves the priority on communications related to formally announcing the funding and project milestones
to IRCC’s Project stakeholders, including recipient country governments, from the date of the signature of an
Arrangement. The Participating UN Organizations will not make any public announcement before providing notice and
obtaining written consent from IRCC’s designated representative. IRCC reserves the right to have first priority on all
communication activities, including engagement with project stakeholders, such as the host government, after a funding
decision is made. This point will be explicitly included in the UNJP Steering Committee’s Terms of Reference. All
Implementing Partners undertake to display the Government of Canada word mark on all communications products
related to the project, unless otherwise specified by IRCC.
All communication products containing the Government of Canada word mark must be approved by IRCC
before publication.

Section IV of the SAA specifies, Ownership of equipment and supplies procured, and intellectual property rights
associated with works produced, using funds transferred to the Participating UN Organization under the MoU,
will be determined in accordance with the regulations, rules, policies and procedures applicable to such
Participating UN Organization, including any agreement with the relevant Host Government, if applicable

The following terms will supplement section 1V of the SAA with respect to intellectual property created under this
Programme:

1. Works will be licensed under a Creative Commons Attribution BY 4.0 licence (CC BY 4.0). This Creative
Commons licence permits the reproduction, distribution and adaptation (including translation) of work for any
purposes, as long as credit is given to the respective author/creator.

2. Additional details are available at Rights and permissions | International Labour Organization

3. The rights and obligations under this provision shall survive the termination of the Arrangement.

The communication strategy will be carried out in synergy between ILO and other agencies (IOM, UNDP, UNHCR). The
project will produce online manuals, research reports, training guidelines, courses and other inputs for the capacity
building processes. It will focus on raising awareness with refugees and migrants, governments, trade unions, and

employers and other key actors regarding opportunities for expanding, enhancing or establishing regular pathways in
Mexico, Fair Recruitment practices, public employment services in the inclusion of refugees and migrants in the formal
labour market, amongst others. The communication strategy will have a pivotal goal of fighting xenophobia by
highlighting the contributions given by refugees and migrants to local economies. The communication strategy will be
carried out in synergy with the regional ILO communication strategy on labour migration and mobility and in coordination
with other ILO, I0M, and UNHCR IRCC-funded projects, as well as the communication strategies of the other agencies.

9. Sustainability (max 500 words): What measures have been taken to ensure that the sustainability of the project
outcomes beyond the life of the project? Respond to the following questions:

a) Project context: Is this project an independent intervention, or part of a proven, larger or ongoing initiative?

b) Follow-up: What practical measures are being implemented to ensure the sustainability of the project’s results beyond
its duration? Examples include train-the-trainer-approach, multi-phase initiatives or plans, and follow-up tracking and
warranties.

c) Support/Demonstrated Commitment: To what extent does this initiative have the continued support, including
financial backing, from domestic or international stakeholders, including after the project’s completion?
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a) Project Context: This project will build on ongoing work on labour migration and socioeconomic integration
implemented by the ILO, IOM, UNDP, and UNHCR in Mexico. These initiatives have already advanced in the
strengthening of labour migration governance and promotion of the socioeconomic integration of people on the move
in host communities, providing Mexico with a leadership role in the region in this regard. The start of the project will
coincide with the start of the new Government, which is not expected to cause any delays as the issue remains a
priority. During the 24- month project period, the agencies will support Government and other key actors to integrate
some of the ongoing processes, and transfer methodologies to Government institutions, while considering that some of
the follow-up work and consolidation may have to continue after the project duration, due to the project’s limited
implementation period (see point b) regarding follow-up). The project will build on the PUNO’s ongoing
programming, and the good practices formulated with government, to ensure stronger buy in from project stakeholders.

b) Follow-Up: To contribute to the sustainability of the project’s results beyond its duration, we will implement a
capacity-building strategy centered on a train-the-trainer approach. Training programs will be institutionalized, with
designated focal points established in each participating organization to guarantee the continuation of proposed
activities. Additionally, sustainability meetings will be held at the conclusion of the two-year project period to secure
written commitments from government counterparts regarding follow-up actions necessary to consolidate the activities
supported during the project.

Furthermore, all agencies will systematize the various experiences and compile a comprehensive collection of materials
produced to ensure the preservation and retention of the knowledge generated.

c) Support/Demonstrated Commitment: This initiative is firmly aligned with Mexico’s global commitments such as
the Agenda 2030, the Global Compact on Migration, and the Global Compact on Refugees, and ILO’s Global Fair
Recruitment Initiative, that Mexico co-chairs. The project is also aligned, and will contribute to Mexico’s regional
commitments, and national and local priorities.

To maximize the project’s impact, the project will link activities to specific requests from the Government of Mexico,
aligning our efforts with federal and state priorities. By fostering enabling conditions, employing a capacity-building
approach, and highlighting project results, the project will strengthen support, buy-in, and commitment from
stakeholders. Moreover, engaging government institutions—such as STPS, SNE, the Secretary for Women, RENAPO,
UPMRIP, INM, SRE, and others—in co-implementing activities aimed at migrants and refugees. This strategic
approach will ensure that commitments are documented and integrated into the Government of Mexico’s migration
governance framework during this critical transition period marked by changes in administration. Finally, the PUNOs
will leverage the diverse methodologies developed by each agency to identify and document best practices emerging
from project implementation. This “Best Practice” document will serve as a valuable resource for replicating successful
initiatives in Mexico and beyond in the future.

10. Methodology for Measuring Success (max 350 words): (a) Project performance assessment: How will the
achieved outcomes be measured? Consider the following measurement methods: evaluation forms, participant testing,
observation, and reporting of training and or other events, stakeholder or beneficiaries surveys, monitoring site visits,
and peer review of technical products.
(b) Formal evaluation: Will the project undergo a formal evaluation? If so, what aspects of the project will be
evaluated and by whom? What methodology will be used? To whom will the results be disseminated? If the project
undergoes a formal evaluation, Canada is to receive a copy of the evaluation’s findings and recommendations
pertaining to its funded initiative.
a) Project performance assessment: the project will implement various measurement methods, which includes pre-
and post-knowledge assessments for capacity building activities, reporting of activities and training with standardised
reporting formats for all four agencies, monitoring site visits will take place on a regular basis, and as a standard
practice all technical products produced by each agency will be reviewed by their technical specialists.
b) Formal evaluation: The project includes a mid-term evaluation, led by either the ILO or an external specialist, and
a final evaluation led by IRCC to assess progress, impact, and alignment with objectives.

11. Budget: As annex to this Project Proposal Document, complete the Budget Template in Excel.

12. Results: As annex to this Project Proposal Document, complete the Project Logic Model (LM) and Performance

Measurement Framework (PMF) Template. All Participating UN Organizations (PUNOSs) will use the provided
template to ensure consistency in reporting and performance measurement. 1LO, as the Administrative Agent (AA), will

30



lead the consolidation of the results from all PUNOs. Further details and responsibilities regarding this process will be
specified in the Steering Committee’s Terms of Reference (TORs).

The ultimate outcome should relate to one of the priority areas identified on page 1 of this Project Proposal Document,
representing a sustainable change in state, condition, or well-being among (ultimate) beneficiaries (not of
surrounding conditions), such as “Enhanced protection to refugees and asylum seekers”; “Increased
socio-economic integration of migrants and refugees”, “Strengthened cross-border mobility” etc.

Intermediate outcomes: Statements should represent a change in behaviour, practice, or performance:
Examples:
- Increased migrants, returnees access to rights
- Enhanced asylum seekers and refuges’ access to protection systems;
- Increased (labour) regularization of migrants;
- Implemented/upgraded institutional structures in identity or border management of targeted countries

Immediate outcomes: Statements should represent a change in capacity: skills, knowledge, access to something, abilities:
Examples:
- Improved knowledge/ability/skills of asylum officials on refugee status determination.
- Improved vocational skills of migrants and refuges to fulfill market gaps demands
- Enhanced travel document verifications’ capabilities in air border points in country X;

31



ANNEX B: Schedule of Payments

Schedule of Payments?!: Amount:

First payment: Upon signature of the SAA, in the amount of one million nine hundred eighteen
thousand nine hundred thirty nine dollars and seventy cents ($1,918,939.70) Canadian dollars.

Second payment: June 20th, 2025, in the amount of one million one hundred fifty thousand, four
hundred seventy four dollars ($1,150,474) Canadian dollars.

Third payment: June 20th, 2026, in the amount of two million five hundred thousand dollars
($2,500,000) Canadian dollars.

ANNEX C: Standard MOU between Participating UN Organisations, Administrative Agent and
Convening Agent

The amounts listed in this payment schedule are in Canadian dollars (CAD). The equivalent amount in United States dollars
(USD) will be determined using the United Nations operational exchange rate in effect on the date of receipt of each payment.
The Administrative Agent will not absorb any gains or losses on currency exchange, as section 1.1 of this Agreement.
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ANNEX D Logic Model and Permance Measurement Framework

Title Durable and safe socioeconomic Project Number contact person '_\lar?qe: Erika Flor_es
integration for people on the move | (IRCC Internal use) Title: Program Officer
in Mexico Email: florese@ilo.org
Telephone: +52 55 2769 4044
Country/Region Mexico Budget 5,569,413.7 CAD Duration 2 years
Envelope (IRCC internal ACBE and MCEE
use only)

When developing the Logic Model, please remove/add boxes as needed to reflect the project’s proposed immediate outcomes. The intermediate outcome can reflect the main
priority area selected in the proposal package — Priority Areas.

Ultimate Decrease in irregular migration into to (towards) the northern perimeter.
Outcome
A € @6
1300 Governmental and non-
1100 Federal, state, and local authorities in the governmental actors ensure
Government of Mexico design legislation and access to social protection
Intermediate policies in favor of the socioeconomic 1200 The Government of Mexico, the private sector, employers, unions, and other key | services and promote social
integration of people on the move in Mexico stakeholders facilitate access to decent, formal employment opportunities for people cohesion from a sustainable
Outcomes and implement concrete, rights-based and on the move, including for groups in vulnerable situations (i.e., women, youth). development perspective, in
gender-sensitive actions to facilitate access to collaboration with people on
regular pathways. the move and host
communities.
A & 6
1110 The Government of Mexico and other key 1310 People on the move
stakeholders have enhanced awareness and . . . . .
. . : e 1210 The Government of Mexico, the private sector, employers, unions, and other key access social protection
Immediate capacity to design and implement legislative, e : : e
. : : stakeholders have enhanced knowledge and capacities to generate the enabling services and opportunities for
normative, and policy frameworks which o 1 - . . o
- conditions to facilitate access to decent, formal employment opportunities for people | social cohesion, contributing
Outcomes facilitate access to regular pathways for people on the move to durable socioeconomic
on the move and their socioeconomic ' . .
- . integration.
integration.
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Outputs

Activities

1111 Federal and 1112 Various needs 1211 Key 1212 Trainings, 1213 1214 Technical 1215 The 1311 Federal and
state law and assessments, practical | governmental information, Entrepreneurs procedures, government, subnational governments,
policymakers have recommendations, actors and the | orientation, and other | hip training exchange events, | financial service the private sector, and
access to a wide information sessions, private sector resources are and capacity | recommendations | providers, and people on the move have
range of tools, direct orientation have access to available to the building , and trainings individuals are access to mechanisms
recommendations, services, various Government of Services are focused on given which facilitate
and other technical communication trainings, tools, Mexico, private delivered to protection of information, participation in social
assistance to design campaigns, and guidelines, and | sector, and people on | migrants with | labour rights and | recommendatio protection systems and
evidence-based laws, roadmaps are procedures to the move to facilitate government | safe, orderly, and | ns, and studies generate cohesion with
regulations, and available to the facilitate fair their job insertion in support. regular labour to promote local host communities.
policies that Government of recruitment of the formal labour mobility are knowledge and
enhance the Mexico, other key people on the market. provided to the access to
socioeconomic stakeholders, and move. Government of financial
integration of people | directly to people on Mexico and other services and
on the move. the move to enhance key stakeholders. products
their access to regular tailored for
pathways in Mexico. people on the
move.
Activity 1111.1 Activity 1112.1: Activity 1211.1: | Activity 1212.1: Collect | activity - | Activity 1215.1: Activity 1311.1:
International laws: Regular pathways Fair data and identify needs | 1213 1: ENIY LAY Financial Multisectoral (health,

Promote the
ratification,
implementation and
follow-up on
international
frameworks,
conventions, and
standards in favor of
the protection of
labour rights of
people on the move in
Mexico (ILO).

Activity 1111.2:
National migration
laws: Provide
technical assistance

(labour): Design and
implement capacity-
building and
orientation exercises,
to promote access to
and expansion of
regular pathways for
labour mobility in
Mexico (ILO, IOM).

Activity 1112.2:
Regular pathways
(human rights): Carry
out various capacity-
building and
orientation exercises to
promote access to and

recruitment:
Promote fair
recruitment
practices of
people on the
move through
outreach,
training and
information
sharing sessions
for the
government,
private sector,
employers,
unions, and
other key
stakeholders
(ILO, UNDP).

and profiles: Identify
labour market needs
and opportunities in
Mexico and collect
information and data
on the educational and
labour profiles of
people on the move,
including groups in
vulnerable situations,
to promote successful
job matching
according to relevant
skills (ILO and
UNHCR).

Activity 1212.2:
Support the private
sector to hire people on

Improve access
to
entrepreneursh
ip: Improve
access to
entrepreneursh
ip for people
on the move,
identifying
good practices
and case
studies,
barriers, and
opportunities,
facilitating
knowledge-
sharing,
networks,

Enhance justice
and remedy
systems for people
on the move:
Develop gender-
sensitive, state-
level institutional
protection routes
(including referral
mechanisms) to
address abuses,
discrimination,
and violations of
labour rights, as
well as
recommendations
and roadmaps to
improve labour

education. Build
the capacities of
the Government
to facilitate
access and
involve the
public and
private financial
sector reduce
barriers to
financial
education and
information and
resources on
financial
inclusion for
people on the
move, with a

housing, education, care).
Develop local pilots to
enhance access to social
programs and services for
people on the move, in
coordination with local
health, education, housing,
and other authorities
(among other social
protection programs and
services) (ILO, IOM,
UNDP, UNHCR).

Activity 1311.2: Enhance
social cohesion. Implement
community-level activities
with authorities, civil
society, private sector, and
people on the move and
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to the Government of
Mexico for the
reform of the
Migration Law, to
contribute to safe,
orderly, and regular
migration (IOM,
UNHCR).

Activity 1111.3: Other
national laws:
Analyze a broader
range of multi-
thematic legislative
frameworks to
identify gaps and
opportunities for
legal reform to
support integration of
people on the move
(ILO, IOM, UNDP,
UNHCR).

Activity 1111.4:
National policies:
Deliver inputs to the
development of
national and state
thematic and sectoral
plans and policies on
migration and
associated areas
under the new
administration (1LO,
I0M, UNDP).

expansion of regular
pathways in Mexico
from a protection
focus, including
international
protection, internally
displaced persons, legal
identity, regularization
through family ties,
and victims of crime
(I0M, UNHCR).

Activity 1112.3: Other
regularization
documents: Provide
orientation to refugees
to access legal
documents (beyond
residence permits) to
facilitate their
socioeconomic
integration (UNHCR).

the move: Provide
information,
orientation, and
concrete tools to the
private sector to
facilitate the process
for companies to hire
people on the move
(ILO, UNHCR).

Activity 1212.3:
Strengthen government
capacities to facilitate
access to jobs: Provide
trainings, resources,
and other capacity-
building mechanisms
to government
institutions how to
facilitate access to safe,
formal, and decent
employment for people
on the move (ILO,
UNHCR).

Activity 1212.4:
Prepare people on the
move: Provide
information, resources,
and orientation to
people on the move on
how and where to
access jobs in Mexico
in collaboration with
state Secretariats of the
Economy, Inclusion,
and I, local offices of
the National
Employment Service
(ILO, UNHCR, IOM).

Activity 1212.5:
Education and

provide
technical
training,
workshops,
mentorship
that have a
strong focus on
social impact
for migrant
and host
communities,
to strengthen
their
initiatives.
(IOM, UNDP).

Activity
1213.2:
Enhance
government
support to
migrant
entrepreneurs:
Enhance the
capacities of
the
Government of
Mexico at the
local and
national levels
to support
migrant
entrepreneurs
(10M, UNDP).

protection services
(ILO, IOM).

Activity 1214.2:
Enhance
national/regional
cooperation for
governance of
labour mobility:
Facilitate the
creation and
reactivation of
local/ state
coordination
mechanisms and
strengthen
regional
governance
frameworks,
focused on
enhancing rights-
based labour
migration
governance and
socioeconomic
integration (ILO,
UNHCR).

gender
perspective
(10M, UNDP,
UNHCR).

host communities to
promote social cohesion
and combat xenophaobia
and discrimination (10M,
UNDP, UNHCR).

Activity 1311.3: Diaspora
support. Strengthen the
capacities and resources of
refugee diaspora
organizations to enhance
their agency in promoting
socioeconomic integration
of people in need of
international protection
(UNHCR).
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Performance Measurement Framework

2.1- ACBE
) 2 - Specific Project Performance : . ) : 6 - Collection : : A
1 - Expected Outcomes Indicators Indicators (Project 3 - Baseline 4 - Targets 5 - Data Source Method 7 - Frequency 8 - Responsibility
Indicators)

Ultimate Outcome: Positive change in state, conditions or well-being for ultimate beneficiaries

0 40,000 (at least Consolidated Review of data End of the project | The Project’s staff,
1. #ofindividuals 40% female) — project statistics sources to including the
directly receiving including people generate statistics Project Manager
assistance from on the move, host and the Monitoring
the PUNOs, with community and Evaluation
Canadian funding, members, (M&E) Officer, are
to enhance the policymakers and responsible for
sustainable government overseeing data
socioeconomic officials, non- collection, working
(re)integration of governmental in collaboration of
people on the organization staff the various staff
move in Mexico from the PUNO

(through direct
assistance and

Decrease in irregular Orientation,
migration into to (towards) trainings,
the northern perimeter information
campaigns,
technical

cooperation,
capacity building
exchanges) during
the period of
project
implementation.

Disaggregation:
Sex, country of
origin, migration
status.
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2.1- ACBE
) 2 - Specific Project Performance : - ) : 6 - Collection : : e
1 - Expected Outcomes Indicators Indicators (Project 3 - Baseline 4 - Targets 5 - Data Source Method 7 - Frequency 8 - Responsibility
Indicators)
Intermediate Outcome: Positive change in behaviour, practice or performance of a beneficiary or intermediary
2. Number of # of new or NA 3 governmental Consolidated Review of data Annual The Project’s staff,
governmental improved legal legislative project statistics sources to including the
legislative and social frameworks, generate statistics Project Manager
1100 Federal, state, and fr_a_meworks, protection policies or plans and the Monltt_Jrlng
S policies or plans mechanisms by that have been and Evaluation
local authorities in the . ;
. that have been countries, enhanced or (M&E) Officer, are
Government of Mexico . .
) L enhanced or measured by implemented to responsible for
design legislation and . . .
S implemented to changes in promote access to overseeing data
policies in favor of the - . )
U - ) promote access to | relevant policies regular pathways collection, working
socioeconomic integration of L X ) X .
. regular pathways and legislation. and socioeconomic in collaboration of
people on the move in J soci ; X ion of h . P
Mexico and implement and socioeconomic integration o the various sta
. integration of people on the from the PUNO
concrete, rights-based and
) . people on the move.
gender-sensitive actions to .
A move, with
facilitate access to regular . f
athways assistance from
P ' the PUNOSs under (ILO/UNHCR/I0
Canadian M/UNDP)
Government
financing.
1200 The Government of 3. Number of NA 10 stakeholders Consolidated Review of data Annual The Project’s staff,
Mexico, the private sector, stakeholders (ILO/UNHCR) project statistics sources to including the
employers, unions, and (employers, generate statistics Project Manager
other key stakeholders recruitment and the Monitoring
facilitate access to decent, agencies and and Evaluation
formal employment unions) that (M&E) Officer, are
opportunities for people on adopted/institutio responsible for
the move, including for nalized fair overseeing data
groups in vulnerable recruitment collection, working
situations (i.e., women, practices. in collaboration of
youth). the various staff
from the PUNO
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2.1- ACBE
1 - Expected Outcomes I2n- disc?a(ftggc AT e In dl?(?;g::r;nérligect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
4. Number of NA 3,000 people on the Consolidated Review of data Annual The Project’s staff,
people on the move (2,000 male, project statistics sources to including the
move benefitting 1,000 female) generate statistics Project Manager
from support to (ILO/IOM/UNHC and the Monitoring
access R) and Evaluation
employment by (M&E) Officer, are
way of responsible for
improvements in overseeing data
federal and state collection, working
legislative in collaboration of
frameworks and the various staff
policies. from the PUNO
Disaggregation:
sex, age, country of
origin and
migration status.
1300 Governmental and 5. Number of # of new or NA 2 frameworks Consolidated Review of data Annual The Project’s staff,
non-governmental actors government social improved legal (ILO/IOM/UNDP/ | project statistics sources to including the
ensure access to social protection and social UNHCR) generate statistics Project Manager
protection services and frameworks, protection and the Monitoring
promote social cohesion policies, or mechanisms by and Evaluation
from a sustainable programs where countries, (M&E) Officer, are
development perspective, in | enhancements have measured by responsible for
collaboration with people on been made to changes in overseeing data
the move and host ensure more relevant policies collection, working
communities. equitable access for | and legislation. in collaboration of
people on the move. the various staff
from the PUNO

Immediate Outcome: direct and immediate changes in knowledge skills, awareness, or attitudes of target audiences as a result of project activities.
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2.1 - ACBE

1 - Expected Outcomes I2n- disc?ai(g:éc AT e In dﬁgg{g:;nér}%?ect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)

6. Number of # of key NA 782 government Aggregate Review of data Biannual The Project’s staff,
government institutions in the officials or other statistical sources to including the
institutions region with stakeholders’ staff | information from | generate statistics Project Manager

officials or other strengthened (391 male, 391 outputs and the Monitoring
stakeholders’ staff national female) and Evaluation
that,_ b_eca_use _of migration and (ILO/IOM/UNDP/ (M&E) Of_flcer, are
participating in protection UNHCR) respons_lble for
trainings, policies, overseeing data
workshops, or procedures, collection, working
technical and/or systems. in collaboration of
assistance the various staff
initiatives have from the PUNO
1110 The Government of mcr_eased their
Mexico and other key capacity to dEV.EI.Op
stakeholders have enhanced legislation, policies,
awareness and capacity to or p_Ians on the
design and implement s_OC|oeco_nom|fc
legislative, normative, and Integration 0
policy frameworks which people on the move.
facilitate access to regular | 7 Number of states NA 7 states Aggregate Review of data Biannual The Project’s staff,
pathways for people on the with enhanced (1LO/IOM/UNDP/ statistical sources to including the
~ move and their multi-sectoral UNHCR) information from | generate statistics Project Manager
socioeconomic integration public policy outputs and the Monitoring
frameworks to and Evaluation
enhance (M&E) Officer, are
socioeconomic responsible for
integration for overseeing data
people on the collection, working
move in collaboration of
the various staff
from the PUNO

8. Percentage of % increase in NA 60% (30% male, Aggregate Review of data Biannual The Project’s staff,

decisionmakers ability and/or 3% female) statistical sources to including the

reporting

knowledge of

generate statistics

Project Manager
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2.1 - ACBE

1 - Expected Outcomes I2n- discf)ai((:)l:éc AT e In d?gg{g:;n&r}%?ect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
enhanced stakeholders to (ILO/IOM/UNDP/ | information from and the Monitoring
capacities and develop or UNHCR) outputs and Evaluation
tools to design support regular (M&E) Officer, are
laws and public pathways. responsible for
policies that overseeing data
promote regular collection, working
pathways and in collaboration of
socioeconomic the various staff
integration for from the PUNO
people on the
move.
Disaggregation:
sex, institution
9. Number of # of key NA 6 government Aggregate Review of data Biannual The Project’s staff,
government institutions in the institutions statistical sources to including the
institutions that region with (ILO/UNHCR) information from | generate statistics Project Manager
adopted strengthened outputs and the Monitoring
guidelines and national and Evaluation
tools to improve migration and (M&E) Officer, are
I\ili)l((i)c-cl)-htigg\r/i?/ r;?::gtg: job ref_erral protgzc_tion respons_ible for
: . : mechanisms or policies, overseeing data
employers, unions, and integration procedures, collection, working
Og;iral:l%csitiﬁ%m:e%eres :r?;/e programs. and/or systems. in collaboration of
capacities to generzgate the the various staff
. . from the PUNO
enabling conditions to
facilitate access to decent, 10. Number of NA 26,725 people on Aggregate Review of data Biannual The Project’s staff,
formal employment people on the the move statistical sources to including the
opportunities for people on move that information from | generate statistics Project Manager
the move. received labor outputs and the Monitoring

intermediation

services and/or
labor rights
information.

(ILO/IOM/UNHC
R)

and Evaluation
(M&E) Officer, are

responsible for

overseeing data
collection, working
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2.1 - ACBE

1 - Expected Outcomes I2n- disc?a(ftggc AT e In dl?(?;g::r;nérligect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
Disaggregation: in collab_oration of
sex, age, country of the various staff
Origin and from the PUNO
migratory status
11. Number of NA 11,550 people on Aggregate Review of data Biannual The Project’s staff,
people on the the move (5,775 statistical sources to including the
move and host male, 5,775 information from | generate statistics Project Manager
communities’ female) outputs and the Monitoring
members that and Evaluation
access social (M&E) Officer, are
protection (ILO/IOM/UNDP/ responsible for
services and/or UNHCR) overseeing data
are collection, working
beneficiaries of in collaboration of
social cohesion the various staff
1310 People on the move activities. from the PUNO
access social protection Disaggregation:
services and opportunities sex, age, and
for social cohesion, country of origin.
contributing to durable
socioeconomic integration. | 12. Number of NA 22 activities Aggregate Review of data Biannual The Project’s staff,
events, activities, statistical sources to including the
initiatives and/or information from | generate statistics Project Manager
assessments to (IOM/UNDP/UNH outputs and the Monitoring

promote or foster
social cohesion of
people on the
move.

CR)

and Evaluation
(M&E) Officer, are
responsible for
overseeing data
collection, working
in collaboration of
the various staff
from the PUNO

Outputs: tangible and measurable products, services, or activities that directly result from the implementation of the project (specific, quantifiable, and observable)
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2.1 - ACBE

1 - Expected Outcomes I2n- disc?ai(g:éc AT e In dﬁgg{g:;nér}%?ect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
13.Number of # of technical NA 19 entities ILO/IOM/UNHCR Quarterly The Project’s staff,
government or assistance or : Training Review of data including the
key stakeholder information participants lists, sources to Project Manager
entities that have sessions e-mail generate statistics and the Monitoring
received delivered. ILO: 6 communication, and Evaluation
technical official (M&E) Officer, are
assistance, IOM:6 communiqueés, responsible for
training, attendee lists / overseeing data
recommendation UNHCR: 7 memorandum collection, working
s, and/or documents in collaboration of
evidence-based summarizing the various staff
1L Fed(_eral e ie e resources in encounters. from the PUNO
and policymakers have developing
access to a wide range of migration-related
tools, recommendations, and laws and policies
other technical assistance to '
design evidence-based laws, Disaggregation:
regulations, and policies that date. location tybe
enhance the socioeconomic of,stakeholo’ler
integration of people on the name of the ’
MOVE. stakeholder, type of
technical
assistance/training
14.Number of # of technical NA 14 high-level ILO/ I0OM: Event Quarterly The Project’s staff,
high-level assistance or encounters agendas, calendar including the
encounters information invites, Review of data Project Manager
carried out with sessions procurement sources to and the Monitoring
governmental delivered. contacts (event generate statistics and Evaluation
and non- ILO_6, space, other (M&E) Officer, are
governmental services). responsible for
stakeholders to IOM: 4, overseeing data
promote collection, working
legislative and/or UNHCR:4. in collaboration of
normative
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2.1 - ACBE

1 - Expected Outcomes I2n- disc?ai(g:éc AT e In dﬁgg{g:;nér}%?ect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
reforms in the various staff
benefit of regular from the PUNO
pathways and
socioeconomic
integration for
people on the
move.
Disaggregation:
date, location, type
of encounter, topic
of the encounter,
stakeholder type,
stakeholder name
15. Number of # of technical NA 22 documents ILO: Legal Quarterly The Project’s staff,
legal analyses, assistance or analysis including the
assessments, information documents/reports Review of data Project Manager
proposals, or sessions sources to and the Monitoring
inputs elaborated delivered. ILO:5 generate statistics and Evaluation
to identify areas (M&E) Officer, are
of improvement IOM: 6 IOM/UNHCR: responsible for
in national, state, Laid out / designed overseeing data
and local UNDP:7 reports, agency collection, working
legislation, plans, website, annotated in collaboration of
UNHCR:4 documents with the various staff

programs, and
policies to
facilitate durable
socioeconomic
integration for
people on the
move.

Disaggregation:
date of elaboration,
location, type of

comments from
government
counterparts /staff

from the PUNO
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2.1 - ACBE

1 - Expected Outcomes I2n- discf)ai((:)l:éc AT e In d?gg{g:;n&r}%?ect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
document
(assessment/analysi
s), thematical
gaps/areas of
opportunity
identified
(legislation, plan,
program, policy),
proposal
16.  Number of # of capacity NA 13 sessions IOM/UNHCR: Quarterly The Project’s staff,
capacity-building building Event agendas, including the
workshops and initiatives calendar invites, Project Manager
training sessions | delivered, broken procurement and the Monitoring
1112 Various needs conducted for | down by thematic IOM: 2 contacts (event Review of data and Evaluation
assessments, practical government area. space, other sources tp ) (M&E) Of_flcer, are
' UNHCR: 11 services) generate statistics responsible for

recommendations,
information sessions, direct
orientation services,
communication campaigns,
and roadmaps are available
to the Government of
Mexico, other key
stakeholders, and directly to
people on the move to
enhance their access to

regular pathways in Mexico.

officials and key
stakeholders on
enhancing access
to regular
pathways for
people on the
move.

Disaggregation:
date, location, type
of
actor/stakeholder,
name of the actor
or stakeholder, type
of technical
assistance/training

Participants lists

overseeing data
collection, working
in collaboration of

the various staff

from the PUNO
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2 - Specific Project

2.1 - ACBE
Performance

1 - Expected Outcomes Indicators Indicators (Project 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
17. Number of # of trainings NA 335 participants IOM/UNHCR: Review of data Quarterly The Project’s staff,
participants from delivered. (168 male, 167 Training sources to including the
government female) participants lists, | generate statistics Project Manager
institutions and e-mail and the Monitoring
other key communication, and Evaluation
stakeholders in official (M&E) Officer, are
capacity-building communiqueés, responsible for
workshops and attendee lists / overseeing data
training sessions IOM: 35 memorandum collection, working
conducted on documents in collaboration of
enhancing access UNHCR:300 summarizing the various staff
to regular encounters from the PUNO

pathways for
people on the
move.
Disaggregation:
date, location, type
of
actor/stakeholder,
name of the actor
or stakeholder,
type of technical
assistance/training
Disaggregation:
date, location, type
of
actor/stakeholder,
sex, age, type of
technical

assistance/training
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2.1 - ACBE

1 - Expected Outcomes I2n- disc?ai(g:éc AT e In dﬁgg{g:;nér}%?ect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
18. Number of # of beneficiaries NA 9,400 people on the ILO: ILO Quarterly The Project’s staff,
people on the targeted (direct move (5,000 male, Multiservice including the
move provided and indirect), 4,400 female) Center internal Review of data Project Manager
with orientation | disaggregated by monitoring system sources to and the Monitoring
and/or assistance sex. generate statistics and Evaluation
to access regular IOM/UNHCR: (M&E) Officer, are
pathways ILO: 150 beneficiary responsible for
monitoring system, overseeing data
Disaggregation: IOM: 1250 participants lists in collection, working
date, location, sex, group sessions, in collaboration of
age, type of UNHCR:8000 records of the various staff
assistance individuals from the PUNO
provided. provided with legal
advice
19. Number of # of technical NA 1 information UNHCR: Quarterly The Project’s staff,
information assistance or campaign campaign including the
campaigns carried information materials/social Review of data Project Manager
out to assist people sessions media impact sources to and the Monitoring
on the move with delivered. statistics generate statistics and Evaluation
their regularization UNHCR:1 (M&E) Officer, are
process. responsible for
overseeing data
Disaggregation: collection, working
date, location, in collaboration of
topic, language the various staff
from the PUNO
20. Number of NA 7 documents ILO/IOM: Laid Quarterly The Project’s staff,
analyses, studies out/ designed including the

or diagnoses

elaborated to
improve access to
regular pathways

ILO 4

reports/analysis,

agency website,
annotated

documents with

Review of data
sources to
generate statistics

Project Manager
and the Monitoring
and Evaluation
(M&E) Officer, are
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2.1 - ACBE

1 - Expected Outcomes I2n- discf)ai((:)l:éc AT e In d?gg{g:;n&r}%?ect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
for people on the comments from responsible for
move. IOM 3 government overseeing data
counterparts /staff collection, working
Disaggregation: in collaboration of
date, type of the various staff
document from the PUNO
(analysis, study,
diagnose),
thematical
gaps/areas of
opportunity
(legislation, plan,
program, policy,
proposal
21. Number of # of capacity NA 8 capacity building ILO/UNDP: Quarterly The Project’s staff,
capacity-building building workshops Participants lists, including the
workshops and initiatives workshops Review of data Project Manager
training sessions | delivered, broken presentations, sources to and the Monitoring
1211 Key governmental conducted for down by thematic memorandum generate statistics and Evaluation
actors and the private sector private sector area. ILO: 4 documents (M&E) Officer, are
have access to various stakeholders on summarizing responsible for
trainings, tools, guidelines, | fair recruitment UNDP: 4 activities overseeing data

and procedures to facilitate
fair recruitment of people on

the move.

practices and labor
rights.

Disaggregation:
date, location, type
of technical
workshop/training,
topic,
training/workshop
modality,

collection, working

in collaboration of
the various staff
from the PUNO
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1 - Expected Outcomes

2 - Specific Project

2.1 - ACBE
Performance

Indicators Indicators (Project 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
22. Number of # of trainings NA 306 entities ILO/UNDP/UNH Quarterly The Project’s staff,
private sector delivered. CR: Participants including the
entities that lists, workshops Review of data Project Manager
participated in presentations, sources to and the Monitoring
capacity-building ILO: 2 memorandum generate statistics and Evaluation
workshops and documents (M&E) Officer, are
training sessions UNDP: 4 summarizing responsible for
conducted on activities overseeing data
fair recruitment UNHCR: 300 collection, working
practices and in collaboration of
labor rights. the various staff
from the PUNO
Disaggregation:
date, location, type
of private sector
entity, type of
technical
workshop/training,
topic
23. Number of # of technical NA 3 ILO: Analysis Quarterly The Project’s staff,
assessments, assistance or analysis/assessmen | documents/reports including the
analyses, or information ts. Review of data Project Manager
proposals sessions sources to and the Monitoring
elaborated to delivered. generate statistics and Evaluation
improve fair (M&E) Officer, are
recruitment ILO: 3 responsible for
regulations, overseeing data
policies, and

practices of
people on the
move.

Disaggregation:

agency, date of

collection, working

in collaboration of
the various staff
from the PUNO
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1 - Expected Outcomes I2n- disc?ai(g:éc AT e In dﬁgg{g:;nér}%?ect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
elaboration, type of
recommendation,
thematical
gaps/areas of
opportunity,
recommendations
24. Number of # of trainings NA 147 government ILO/UNHCR: Quarterly The Project’s staff,
government delivered. officials Participants lists, including the
officials that have trainings Review of data Project Manager
been trained to presentations, sources to and the Monitoring
identify, assist, and memorandum generate statistics and Evaluation
refer people on the ILO: 100 documents (M&E) Officer, are
move to formal job summarizing responsible for
opportunities. UNHCR: 47 activities overseeing data
collection, working
. Disaggregation: in collaboration of
1212 Trainings, location, date, the various staff
information, orientation, institution, sex, age from the PUNO
and other resources are
available to the Government i o .
of Mexico, private sector, 25._ _l\_lur_nber of # of_ technical NA 46 initiatives IL_O: _I nternal Quarterly Thg Project’s staff,
and people on the move to initiatives or assistance or monitoring system, _ m_cludmg the
facilitate their job insertion trainings information technical careers Review of data Project Manager
in the formal labour market. undertaken to sessions homologation sources to and the Monitoring
inform, ensure and delivered. ILO:3 curriculum generate statistics and Evaluation
enhance the access (M&E) Officer, are
of people on the UNDP: 3 UNDP: responsible for
move to integration Participants lists, overseeing data
services and UNHCR: 40 trainings collection, working
programs. presentations, in collaboration of
memorandum the various staff
documents from the PUNO
Disaggregation: summarizing
location, type of activities
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1 - Expected Outcomes I2n- discf)ai((:)l:éc AT e In d?gg{g:;n&r}%?ect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
initiative/training,
date UNHCR:
sensitization
activities agendas,
memorandum
documents
summarizing
activities
26. Number of # of beneficiaries NA 10,960 people on ILO: Migrant Review of data Quarterly The Project’s staff,
people on the targeted (direct the move (6,960 Workers Resource sources to including the
move informed, and indirect), male, 4,000 Centers generate statistics Project Manager
referred, or disaggregated by female) monitoring system and the Monitoring
assisted with Sex. and Evaluation
referral IOM: central IOM (M&E) Officer, are
mechanisms for beneficiary responsible for
integration ILO: 800 monitoring system, overseeing data
initiatives or participants lists in collection, working
programs. IOM: 2160 group sessions, in collaboration of
records of the various staff
UNHCR: 8000 individuals from the PUNO
Disaggregation: provided with legal
location, sex, sex, advice
age, nationality
migratory status, UNHCR:
initiative/program, beneficiary

institution of
referral

monitoring system,
participants lists in
group sessions,
records of
individuals
provided with legal
advice
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1 - Expected Outcomes I2n- disc?ai(g:éc AT e In dﬁgg{g:;nér}%?ect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)

27. Number of NA 4 ILO: Quarterly The Project’s staff,
assessments, assessments/initiati A_ssessments/analy Review of data in_cluding the
analyses, or ve sis elaborated and SOUTCes to Project Manager

initiatives labour o and the Monitoring
elaborated to intermediation generate statistics and Evaluation

identify areas of ILO: 4 database (M&E) Officer, are
improvement for responsible for
the overseeing data

(re)accreditation collection, working

and (re)validation in collaboration of
of education, the various staff
training, and skills from the PUNO
of people on the
move.
Disaggregation:
date, type of
analysis, thematical
gaps/areas of
opportunity,
recommendation
28. Number of NA 2 products IOM/UNDP: Quarterly The Project’s staff,
information Fi_nal laid out, Review of data in_cluding the
products generated designed, content SOUTCes to Project Manager
to share IOM/UNDP: 2 approved report - and the Monitoring
1213 Entrepreneurship information on the published on IOM generate statistics. and Evaluation
training and capacity migrant and UNDP (M&E) Officer, are

building services are
delivered to migrants with
government support.

entrepreneurship
ecosystem in
Mexico.

Disaggregation:
date, type of
product, topic.

websites and final
entrepreneurial
interactive
dashboard
published online

responsible for
overseeing data
collection, working
in collaboration of
the various staff
from the PUNO
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1 - Expected Outcomes I2n- disc?ai(g:éc AT e In dﬁgg{g:;nér}%?ect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
29. Number of # of capacity NA 6 capacity building IOM/UNDP: Quarterly The Project’s staff,
capacity-building building encounters Event agendas, including the
encounters initiatives IOM/UNDP: 6 calendar invites, Project Manager
(trainings, delivered, broken procurement and the Monitoring
workshops, etc.) down by thematic contacts (event Review of data and Evaluation
carried out with key area. space, other sources to (M&E) Officer, are
stakeholders and services) generate statistics responsible for
migrants to promote overseeing data
an inclusive collection, working
economic and social in collaboration of
migrant the various staff
entrepreneurial from the PUNO
ecosystem in
Mexico.
Disaggregation:
date, location, type
of
actor/stakeholder,
name of the actor
or stakeholder, type
of capacity building
encounter
30. Number of # of beneficiaries 120 participants IOM/UNDP: Quarterly The Project’s staff,
migrants, targeted (direct (60 male, 60 Training including the
policymakers, and indirect), female) participants lists, Review of data Project Manager
and other disaggregated by e-mail sources to and the Monitoring
persons Sex. communication, generate statistics and Evaluation
participating in official (M&E) Officer, are

capacity-building
encounters
focused on
migrant

entrepreneurship

IOM/UNDP: 120

communiqués,

attendee lists /

memorandum
documents

responsible for

overseeing data
collection, working
in collaboration of
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1 - Expected Outcomes I2n- disc?ai(g:éc AT e In dﬁgg{g:;nér}%?ect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
ecosystems in summarizing the various staff
Mexico. encounters from the PUNO
Disaggregation:
location, sex, age,
migration status,
type of capacity
building encounter
31. Number of | # of beneficiaries NA 30 participants (15 IOM/UNDRP: Quarterly The Project’s staff,
migrants/migrant- | targeted (direct male, 15 female) beneficiary Revi including the
. - L eview of data .
supporting and indirect), monitoring system, SOUrces to Project Manager
entrepreneurs disaggregated by based on - and the Monitoring
receiving direct Sex. IOM: 15 participants in generate statistics and Evaluation
mentorship to UNDP: 15 capacity- (M&E) Officer, are
strengthen their ' developing responsible for
entrepreneurial entrepreneurship overseeing data
skills and activities collection, working
knowledge. in collaboration of
Disaggregation: ;?gr\ﬁrr:gfjﬁg
location, sex, age,
country of origin,
type of
training/workshop/
program
32. Number of # of trainings NA 150 participants ILO/IOM: Quarterly The Project’s staff,
1214 Technical procedures, participants in delivered. (75 male, 75 Training Review of data including the
exchange events, labor abuse and female) participants lists, SOUrCes to Project Manager
recommendations. and exploitation e-mail o and the Monitoring
, X I generate statistics .
trainings focused on pr_ev_entlon commu_nl_catlon, and EvaIL_Jatlon
protection of labour rights training e_ln(_j 1LO:100 offl(:l_al (M&E) Offlcer, are
and safe, orderly, and capacity-building IOM: 50 communiqueés, responsible for
initiatives. attendee lists / overseeing data

regular labour mobility are
provided to the Government

memorandum
documents

collection, working
in collaboration of
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1 - Expected Outcomes I2n- disc?ai(g:éc AT e In dﬁgg{g:;nér}%?ect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
of Mexico and other key Disaggregation: summarizing the various staff
stakeholders. sex, age, type of encounters from the PUNO
participant, type of
training/workshop/
program,
training/workshop/
program topic™
33. Number of NA 2 assessments IOM: Final Review of data Quarterly The Project’s staff,
assessments IOM:2 documents shared sources to including the
elaborated to ) by communique to | generate statistics Project Manager
analyze existing corresponding and the Monitoring
state-level government and Evaluation
mechanisms and agencies with all (M&E) Officer, are
resources for inputs included / responsible for
labor protection email overseeing data
of migrant correspondence collection, working
workers. from institutions in collaboration of
. . confirming the various staff
q ;fésg?gfaegfxg n, approval of report from the PUNO
type of product, contents
thematical
gaps/areas of
opportunity,
proposal*
34. Number of # of beneficiaries NA 6200 people on the | UNDP/UNHCR: Quarterly The Project’s staff,
finlaznlcsia;ll-r;(érg\]/(i)(\:/::)r:?\zggrs people on_the target_ed _(direct move (3,500 male, inte_rnal_ . in_cluding the
and individuals are given' move prowde_zd _and indirect), 2,700 female) beneflua_lrles Review of data Project Manager
information with |nformat|on disaggregated by monitoring, sources to and the Monitoring
recommen dations, and or training on Sex. |nformat|on generate statistics and Evalgatlon
studies to prom(')te _ how to access sessions (M&E) Of_flcer, are
R e financial services UNDP:200 participants list. responsible for
financial services and in Mexico. OVerseeing dat_a
UNHCR: 6000 collection, working
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1 - Expected Outcomes I2n- disc?ai(g:éc AT e In dﬁgg{g:;nér}%?ect 3 - Baseline 4 - Targets 5 - Data Source ﬁﬂ;g}zl(ljectlon 7 - Frequency 8 - Responsibility
Indicators)
products tailored for people in collaboration of
on the move. ) ) the various staff
Disaggregation: from the PUNO
date, location, type
of
training/program,
sex, age, migratory
status, nationality.
35. Number of NA 2 IOM/UNDP/UNH Quarterly The Project’s staff,
guidance notes, CR: Final including the
roadmaps, document shared Review of data Project Manager
assessments, by communique to sources to and the Monitoring
and/or studies IOM/UNDP/UNH corresponding generate statistics and Evaluation
elaborated to CR:2 government (M&E) Officer, are
analyze the agencies with all responsible for
current state of inputs included / overseeing data
financial email collection, working
inclusion correspondence in collaboration of
frameworks and from institutions the various staff
processes for confirming from the PUNO
people on the approval of report
move. contents
Disaggregation:
date of elaboration,
type of product,
thematical
gaps/areas of
opportunity
identified
proposal*
36. Number of NA 5 initiatives ILO: link to the Quarterly The Project’s staff,
1311 Federal and initiatives published digital including the
subnational governments, developed to platform. Project Manager
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2.1 - ACBE

) 2 - Specific Project Performance : . ) : 6 - Collection : : o
1 - Expected Outcomes Indicators Indicators (Project 3 - Baseline 4 - Targets 5 - Data Source Method 7 - Frequency 8 - Responsibility
Indicators)
the private sector, and strengthen and ILO:1 IOM: Link to Review of data and the Monitoring
people on the move have promote access _ published report sources to and Evaluation
access to mechanisms which to social IOM: 1 evaluating return | generate statistics (M&E) Officer, are
facilitate participation in protection UNHCR: 3 and reintegration responsible for
social protection systems programs overseeing data
and generate cohesion with . L collection, working
local host communities, | = oadgregation: UNHCR: Internal in collaboration of
date, location, type records .
of initiative the various staff
from the PUNO
37. Number of # of beneficiaries NA 6050 beneficiaries | ILO: beneficiaries Quarterly The Project’s staff,
beneficiaries of targeted (direct (3,025 male, 3,025 | monitoring system. . including the
e - Review of data .
initiatives that and indirect), female) Project Manager
. sources to O
strengthen and disaggregated by enerate statistics and the Monitoring
promote access to Sex. IOM: central IOM | 9 and Evaluation
social protection ILO: 50 beneficiary (M&E) Officer, are
services/programs IOM: 6000 monitoring system, responsible for
for people on the ’ based on overseeing data
move. participants in collection, working
. . information in collaboration of
dg{ﬁ%g;?igoa;'(in' e sessions for the various staff
’ of P returnees from the PUNO
training/program,
sex, age, migratory
status, nationality.
38. Number of NA 17 activities IOM/UNDP/UNH Quarterly The Project’s staff,
:ommqnlty activities CR: Event Review of data mpludmg the
organized to foster agendas, calendar SOUTCes to Project Manager
social cohesion. IOM:6 invites, - and the Monitoring
procurement generate statistics and Evaluation
i ion: UNDP: 3 ;
Disaggregation contacts (event (M&E) Officer, are
date, type of UNHCR: 8

activity, location.

space, other
services)

responsible for

overseeing data
collection, working
in collaboration of
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) 2 - Specific Project Performance : . ) : 6 - Collection : : o
1 - Expected Outcomes Indicators Indicators (Project 3 - Baseline 4 - Targets 5 - Data Source Method 7 - Frequency 8 - Responsibility
Indicators)
the various staff
from the PUNO
39. Number of # of beneficiaries 5500 participants | IOM/UNDP/UNH Quarterly The Project’s staff,
participants in targeted (direct (2,750 male, 2,750 | CR: Registration Review of data including the
community and indirect), female) lists at community SOUTCes to Project Manager
activities disaggregated by events, invitations -~ and the Monitoring
organized to sex generate statistics and Evaluation
foster social I0M:1200 (M&E) Officer, are
e reponsie o
date, type of UNHCR: 4000 collection, working
activity, location, in collaboration of
sex, age, the various staff
nationality, from the PUNO
migration status
40. Number of NA 5 assessments UNDP/UNHCR: Quarterly The Project’s staff,
analyses, Final . including the
assessments or assessments/analy Resv (;?rvcgi ?j @ Project Manager
initiatives UNDP:4 sis elaborated - and the Monitoring
generate statistics )
developed to UNHCR: 1 and Evaluation

enhance access
to social
protection
services for
people on the
move.

Disaggregation:
agency, date of
elaboration,
location, type of
product, thematical
gaps/areas of
opportunity

(M&E) Officer, are
responsible for
overseeing data

collection, working

in collaboration of
the various staff
from the PUNO
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) 2 - Specific Project Performance : . ) : 6 - Collection : : o
1 - Expected Outcomes Indicators Indicators (Project 3 - Baseline 4 - Targets 5 - Data Source Method 7 - Frequency 8 - Responsibility
Indicators)
identified
proposal**
41. Number of # of beneficiaries NA 150 participants UNDP: Quarterly The Project’s staff,
participants in targeted (direct (75 male, 75 Participants lists, Review of data including the
social protection and indirect), female) trainings SOUTCes to Project Manager
training disaggregated by presentations, - and the Monitoring
: . sex memorandum generate statistics and Evaluation
Disaggregation: ' UNDP: 150 documents (M&E) Officer, are
date, location, type ’ - . ;
of summarizing responsible for
activities overseeing data

actor/stakeholder,
institution, type of
activity

collection, working

in collaboration of
the various staff
from the PUNO
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Annex E - Budget

IRCC - INTERNATIONAL AFFAIRS (l1A)-

BUDGET PROPOSAL

Project Number (to be completed by IRCC):
Project Title: Durable and safe socioeconomic integration of people on the move in Mexico
Implementing Partner:International Labour Organization
Total Project Cost (CAD): 5,569,413.7
Total Funding requested:
Envelope (for internal use [ .
) pe ( ACBE MCEE Other (specify)
only):
Beneficiary Country: Mexi
PROJECTED EXPENDITURES  (from IIR funds)
PROJECT ACTIVITIES
Year 1 Year2|  Budget Total
Output: List which output under the project Logic Model this activity supports (insert a row to add related output as required) Other]|
sources
fundiin -
Expense ltem deail kind
Activity Sub-Activity Expense ltem Forecast| Forecast| Forecast
# Unit Cost Total Cost Forecas
Output: 1111: Federal and state law and policymakers have access to a wide range of tools, recommendations, and other technical to design evidence-based laws, and policies that enhance the socioeconomic integration of people on the move. Columna double check
p icym 9 9 p teg peop
7
Support tripartite actors to update and conduct assessments on gaps in the legal framework and support the 5:52’;;;”::":”?;;’:55ﬁ,’;ﬂ'f:;g;S"’z’;ﬁ;ﬁ:’z’z’;’;";’xz:ﬁ'j ;ﬁ:fow
. ratification of ILO Conventions, including Convention No. 97 on Migration for Employment, No. 143 on Migrant gaps In fog: g 9 4 1 8,125.00 8,125.00 4,062.50 406250 8,125.00 0.00
1111.1 International laws: Promote the T T e e e A Conventions, including logistical costs (venue rental, training materials,
ratification, implementation and follow-up orkers, and No. 181 on Private Employment Agencies (Federal). transport, catering).
on international frameworks, conventions, Coordinate public awareness cam Mexico t te the ratification of
t Lo o ) o - P paigns in Mexico {o promote the ratification o
and standards in favor of the protection of i;ﬁ'ﬁ’gecg;"t'ﬁ:e':tg':::';:’:r":g;ss'; ::Z r::{rﬁ:ﬁ% %iz’;‘;ez‘:;’;‘:r:lf 97, 143 and 181, and build the capacities | ' e nvons, covering design, production, and dissemination of outreach 2 8,750.00) 17,500.00) 8,750.00) 8,750.00 17,500.00) 0.00
Iabour rights of people on the move in C : materials across muttile platforms.
Mexico
f
Train ILO triparite constituents and other actors on their obiigations regarding the atiication of the Forced Labour | Conduct training sessions for ILO constituents and stakeholders, including 3 380000 140000 S S HTOE -
Protocol in 2023 (Federal). venue costs, trainer fees, event space).
Total Activity 1111.1 37,025.00 18,512.50 18,512.50 37,025.00) 0.00]
Legal reform roundiab with key actors (local
(IOMIUNHCR) Mest with newly electedappointed offcals in the House of Reqresentatives, Senats, and transport, event space, food and beverage, audiovisual services) (per 1 3,000.00 3,000.00 1,500.00 1,500.00] 3,000.00 0.00
Government to share a memorandum of past actions on legal reform, reinitiate conversations on a reform of the | 9/Seussion)
Migration Law, and identify thematic priorities, in collaboration with other UN agencies. (Federal)
Expert foes - and ofinputs, 1 5,800.00) 5,800.00] 2,900.00| 2,900.00) 5,800.00) 0.00
government consultations (per month)
Public consultations with key stakeholders for the legal reform process (event
EX space, food and beverage, audiovisual services, local transport) (per 1 6,000.00 6,000.00 3,000.00 3,000.00 6,000.00 0.00
1111.2: National migration laws: Provide B » -
Cochninal s e Govommant (I0M) Consult with civil society, migrant rights advocacy groups, international experts, and affected communities, to | inter-state staff travel - mestings with key stakeholders in the field on migration . 80000 520000 Py— By— — -
gather inputs and feedback on proposed reforms (Federal, XX) law reform pricrities (per tri - 200, 600 600, 200, .
of Mexico for the reform of the Migration P (per trip)
Law, to contribute to safe, orderly, and oo fe . I
regular migration P 08 - an otnputs, public 2 5,800.00) 11,600.00 5,800.00) 5,800.00 11,600.00) 0.00
consultations (per month)
(IOM) Conduct a gender-sensitive legal analysis of Mexico's current Migration Law, in the context of current - .
migration trends and policies, to identify gaps, ies, and areas for i in alignment with ;Xoi‘j";cans””a"cy fees - elaboration of migration law legal analysis (per 2 5,800.00) 11,600.00) 5,800.00) 5,800.00) 11,600.00) 0.00)
standards. IOM stratedic plans and best practices. reviewed by UN agencies (Federal)
(IOM/UNHCR) Meet with newly elected/appointed officials in the House of Representatives, Senate, and Organizing costs for meolings (food, beverage, visibilty materal) (per
Governmentto share a memorandum of past actions on legal reform, reiniiate conversations on a reform of the | 9% i 9 9 g 9¢: v P 10 1,375.00) 13,750.00) 6,875.00 6,875.00 13,750.00) 0.00
UNHCR | Migration Law, and identify thematic priorites, in collaboration with other UN agencies. (Federal)
(IOM/UNHCR) Provide ongoing technical support, recommendations, and reviews of migration law reform
documents, including to relevant government counterparts and contribute, among others, to draft proposals for legal | Organizing costs for seminars (venue, food, beverage, visibilly materials, rental 4 5,000.00 20,000.00) 10,000.00 10,000.00 20,000.00) 0.00
reforms (Federal of equipment as needed) (per seminar)
Tolal Actvity 11112 74.95000] 37475000 37475.00( 74.950.00)
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Organize muli-stakeholder dialogue sessions with government
Engage with government,trade unions, and employers' organizations, private sector, CSOs, to gather perspectives | reprosentaives, trade unions, employers" organizations, CSOs, and the private o 310000 27.90000 BEEE B e o
and insights on the effectiveness of existing laws and potential areas for reform sector to identify key reform areas n the existing law (including costs for venue

1® rental, transportation, and faciltation services).
Develop a gender-sensitive legisiative framework analysis addressing human
mobity, including expert consultancy fees for research, stakeholder interviews, 3 3,200.00 9,600.00 4,800.00 4,800.00) 9,600.00 000
(ILO/UNDP/UNHCR) Conduct a gender-sensitive analysis of federal and state-level legislative frameworks indirectly | and drafting of recommendations.
related to human mobility that carry implications for the durable integration of people on the move, including
returees (e.9. housing, agriculture, health, population, education, employment, discrimination, women's rights), | Produce and disserminate position papers on legisiative reforms to mainsiream ; 280000 280000 A g e o
elaborating position papers on potential reforms to better mainstream the muisectoral needs of people on the move | multisectoral needs, covering expenses for content creation, and design
Print Publications 3 2,900.00 8,700.00 4,350.00) 4,350.00| 8,700.00 000
(ILO/UNDP/UNHCR/IOM) Conduct a gender-sensitive analysis of federal and state-level legislative frameworks E"P;’: foos - of mut Ilegal analysis (per 2 5,800.00 11,600.00) 5,800.00 5,800.00) 11,600.00) 0.00)
1111.3: Other national laws: Analyze a indirectly related to human mobility that carry implications for the durable integration of people on the move, including| ™"
broader range of multi-thematic legislative| returnees (e.g. housing, agriculture, health, population, education, employment, discrimination, women's rights),
frameworks to identify gaps and oM elaborating position papers on potential reforms to better mainstream the multisectoral needs of people on the move | Layout and design/printing and promotion legal analyses (per analysis) 1 800.00 800.00 400.00 400.00 800.00 0.00
opportunities for legal reform to support
ntogration of pecple on the rove T T eSS TS oS
agriculture, health, population, education, employment, discrimination, women's rights) to better mainstream the | Inter-state staff travel - meetings with key stakeholders in target states on multi-
e G ! ) ° " 4 700.00 2,800.00) 1,400.00 1,400.00) 2,800.00) 0.00
needs of people on the move, in line with international human rights and gender equality principles. (Federal, sectoral legal reform priorites (per trio)
UNDP (ILO/UNDP/UNHCR) Conduct a gender-sensitive analysis of federal and state-level legislative frameworks indirectly | =XP°" one fees for the o the analysis 1 25,000.00 25,000.00 12,500.00) 12,500.00) 25,000.00 0.00)
related to human mobility that carry implications for the durable integration of people on the move, including (per analysis)
returnees (e.g. housing, agriculture, health, population, education, employment, discrimination, women's rights), .
elaborating position papers on potential reforms to better mainstream the multisectoral needs of people on the move | -3¢ /W‘ a)”d design, printing and promotion of the gender-sensitive analysis (per 1 2,500.00) 2,500.00) 1,250.00 1,250.00 2,500.00|
analysis|
e N i ST TR AT BT STV oo ey
relate to human mobilty that carry mplications for the durable integration of people on the move, including et indicated under staffcategory 0 000l 000 o -~ . o
returnees (e.g. housing, agriculture, health, population, education, employment, discrimination, women's rights),
N R A
UNHCR  [@grcuiture, health, population, education, employment,discrimination, women's rights) to better mainstream the | . i icated under staff category 0 000l 000 o -~ . o
needs of people on the move, in line with international human rights and gender equality principles. (Federal,
valdelechmcal'fsuppon o review the regulatory ;ramework of the natural\éatign process and advocate for the | o0 ot tor seminars (venus, food, beverage, visibity materals, rental ) 687500 1375000 acrae e B ol
decentralization of the process and a reduction in fees in accordance with OECD pair countries. (Federal). of cquibment as noeded) (ver seminer]
Total Actvity 11113 10545000 5272500 5272500 10545000
(ILO/UNDP) Conduct a mapping of State Development Plans and subnational migration policies, identifying each | Conduct workshops to ’”acp S’;’E Davelopment Plans and analyze S"""a’{"’"a’ 3 4,800.00 14,400.00) 7,200.00) 7,200.00) 14,400.00) 0.00
state's particular priorities in current local planning regarding the integration of people on the move. (Baja California, |9ration policies in Baja Calfornia, including venue costs and consultant fees
Nuevo Leon and Jalisco)
Mission/Travel 4 2,475.00 9,900.00 4,950.00) 4,950.00| 9,900.00 000
Provide technical assistance to state governments in Baja California and
(ILO/IOM/UNDP) Support state governments to develop strategies, plans, or programs related to migration Chiapas, to design migration-related strategies, plans, or programs aligned with
(including labour migration policies, return migration, and soci ic i ion) coherent with gender, and human rights frameworks, covering expert 2 6,500.00 13,000.00 6,500.00 6.500.00 13,000.00 0.00
1® gender, and human rights and with the participation of tripartite when relevant (Baja consultancy fees and coordination meetings
California, Chiapas, Jalisco and Nuevo Leon)
Mission/Travel 8 2,475.00 14,850.00 7,425.00 7,425.00 14,850.00 000
Mission travel to Baja Calfornia, Mexico City and Chiapas) 9 2,475.00 22,275.00| 11,437.50 11,137.50 22,275.00) 000
Support three state governments to (re) activate and and tripartite coordination spaces to|
&(‘l:i«;e)lop protocols to manage labour migraion and sociooconomic integration. (Baja Calfornia, Chiapas N0 MeKCO | e
and Mexico City through regular multi-stakeholder meetings, development of
12 2,850.00 34,200.00 17,100.00 17,100.00 34,200.00) 000
protocols, and of inputs, with expenses for
1111.4: National policies: Deliver inputs venue rental and technical i
tothe development of national and state (ILO/IOM/UNDP) Support state governments to develop strategies, plans, or programs related to migration Local Staff travel - encounters with state authorities for migration policy 5| 220.00 1,100.00 550.00) 550.00 1,100.00 0.00
thematic and sectoral plans and policies (including labour migration policies, return migration, and soci ic integration) coherent with O e
on migration and associated areas under gender, and human rights and with the parti of tripartite when relevant (Baja neounters with state authoriies for migration polioy formation (venues,
e now adimimistiation i oy e e organizing costs, printing and promotion of information materials (per 4 450.00) 1,800.00) 900.00 900.00| 1,800.00 000
Funding pilot miiatives fo achieve migrant integration polcy objectves outined
om in state policies/roadmaps (venue spaces, local transport, food and beverage, ) 16.000.00 32,00000 (G GEE o o
supporting materials, printing and production of promotional materials) (per
Offer technical support to state governments to draft a roadmap for achieving migration-related objectives and nint)
activities in sectoral and thematic programs and policies, with funding to support pilot initiatives to meet objectives
(Federal, Nuevo Leon and Jalisco) i ) —
Stafftravel - meetings with key n target states on 3 700.00) 2,100.00 1,050.00 1,050.00) 2,100.00 0.00
legal reform priorities (per trip)
(ILO/UNDP) Conduct a mapping of State Development Plans and subnational migration policies, identifying each | Expert consultancy fees for the development of local mappings (per mapping) 3 16,187.50 48,562.50) 24,281.25] 24,281.25| 48,562.50 0.00|
state's particular priorities in current local planning regarding the integration of people on the move. (Baja California,
STaff fravel Tor mestings with local aulfioriies (accomodation, DSA, 67G.) (per
Ruegrecnandiac) vavel 9 s ( TP 3 1,000.00 3,000.00) 1,500.00 1,500.00 3,000.00]
UNDP
(ILO/IOM/UNDP) Support state govermments to develop strategies, plans, or programs related to migration
S BT o, FEH T el s ol Sy Expert fees for the of local strategies (per strategy) 3 16,187.50 48,562.50) 24,281.25| 24,281.25] 48,562.50 000
gender, and human rights and with the parti of tripartite when relevant (Baja
Ot @i, e e s eTm) i;avf;t;ave/ Tor meetings with local authioriies (accomodation, DSA, 61G.) (per 3 100000 300000 oo, e oo
Total Activity 11114 24575000 12437500 12437500 248 750001
Output: 1112: Various capacity-building initiatives and resources are available to the Government of Mexico, other key stakeholders, and directly to people on the move to enhance their access to regular pathways in Mexico.
p pacity-building ey ly to peopl egular pathways
Develop and issue gender-focused recommendations for improving women's
ac00ss to regular migration paihways, emphasiang e care sconomy, wih o 2,800.00 16,800.00) 840000 8,400.00) 16,800.00) 0.00
Issue recommendations and implement strategies for the improvement of access of women to regular pathways, gs: ports in Baj , Chiap:
with anarial emnhasic an the rare acanamv (Faderal Raia Califomia Chianas Maxien (i) Mexico City
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Mission/Travel 4 2,475.00 9,900.00 4,950.00 4,950.00 9,900.00 000
Lo
In partnership with Chiapas state government, and in coordination with UN
agencies, the ILO will support the pit initiative aimed at improving access to
Implement a pilot action in a target state aimed at improving migrant women’s access to childcare services (early |0/ dayeare services for chidren of migrant women. THis niiative seoks to
; ; A ’ ‘ enable women to participate in the workforce by addressing the critcal need for 1 27,000.00) 27,000.00| 13,500.00 13,500.00 27,000.00) 000
childhood care and education services) and their access to the labour market in decent conditions. (Chiapas) a
reliable chicare options. The ILO's contribution wil focus on developing a
statistical monitoring framework, creating data collection tools, and
disseminating the key findings.
o
Operating costs legal cnic (information materials, orientation days, technology 3 900000 27,00000 BETE BETE oy o
support, legal specialist service, local travel) (per clinic during 24 months)
1112.1: Regular pathways (labour) Provide pro-bono orientation and legal advice to migrants in target states on the regularization process, the process
Design and implement capacity-building to change their condition of stay, and the steps to access other by way of . |inter-state staff travel 4 700.00 2,800.00 1,400.00 1,400.00) 2,800.00 000
and orientation exercises, o promote university legal clinics, and local law firms. (Jalisco, Nuevo Leon, Chihuahua)
access to and expansion of regular
pathways for labour mobilty in Mexico. Expert consultancy fees - regularization legal experts (per month) 2 615.00 14,760.00 7,380.00 7,380.00 14,760.00 0.00
Expert consultancy fees - elaboration of points based system (per month) 6 5,300.00 31,800.00) 15,900.00 15,900.00 31,800.00) 000
Issue recommendations and support the design of  points-based labour immigration scheme in Mexico. (Federal)
oM Layout and design/printing and promotion legal analyses (per analysis) 1 800.00 800.00) 400.00) 400.00 800.00 0.00
Training and certification sessions for Guatemalan women migrant workers
entering the services/agricultural sector in Mexico (venue, travel, IT and 3 12,000.00 36,000.00) 18,000.00 18,000.00 36,000.00) 000
isual equipment rentals, food and beverage) (per session)
Community activities Guatemalan women migrant workers to share information
pilot initiatives to reduce access barriers for Guatemalan migrant workers in Mexico, including regulatory, | on vacancies 2 12,000.00 24,000.00 12,000.00 12,000.00 24,000.00 0.00
istrative and systems i with a foous on cross-border temporary worker programs
between the two Governments and with a gender focus (Federal).  inter-
g ( ) Consultations with private sector to implement pilot - inter-state travel, meeting 4 700.00 280000 140000 140000 2:800.00 0.00
venues, launch events, per TDY
Trainings, information sessions, and capacity buiding for INM offcials at
administrative offices to facilitate document issuance for regularization of 3 3,000.00 9,000.00 4500.00 450000 9,000.00 000
women migrant workers (per office
Total Actvity 1112.1 202.660.00 101.330.00] 101.330.00 202.660.00]
Analyze acoess bartlers 10 exsiing RUMaNTarian pathways for people on the move i Vuerable stuations who do [ 1, on omor P———
ot qualifyfor international protection in Mexico, with a focus on regularization through family ties legal identiy, [ /2. Toor month) gular pathway: 4 6,300.00 25,200.00) 12,600.00 12,600.00 25,200.00) 000
victims of crime._and persons in situations of extreme (Federal) vsis b
Expert consultancy fees - roadmap design (per month) 2 6,200.00 12,400.00 6,200.00 6,200.00 12,400.00 000
Draft a roadmap, based on practical recommendations, of actions to be taken to strengthen access to regular . — — e
1112.2: Regular pathways (human migration mechanisms for humanitarian reasons for persons in vulnerable situations who do not qualify for ayout and design - reguiar pathways analysis and roadmap document (per 1 800.00 800.00] 400.00| 400.00 800.00 0.00|
rights): Carry out various capacity- international protection. (Federal) oackade) R Ve T s el
building and orientation exercises to oM alidation workshop - venue, food and beverage, AV and IT, local travel (per 1 1,200.00) 1,200.00) 600.00 600.00 1,200.00) 0.0
promote access to and expansion of workshon) ___ _ _
veguiar pathways in Merdoo from a Print and promotion Information materials (print, digital) o legal idertty and 00 000 500000 A P e v
protection focus, including international Conduct fairs and on legal identity in areas with a high presence of L through family ties (per packet)
protction, internally displaced persons, migrant residents, working with authorities to provide birth registration/identity documents to children and Organizina costs - fairs (per fair) 4 7.900.001 31.600.00 15.800.00 15.800.00 31.600.00 0.00f
legal identity, regularization through family adolescents born of migrant parents and supporting parents in their regularization process through family ties. Legal fees - follow-up for (per month) 20 800.00 16,000.00 8,000.00 8,000.00 16,000.00 000
ties, and victims of crime (Jalisco, Nuevo Leén, Chihuahua)
Staff travel - registration fairs (hotel, DSA, flights) (per trip) 6 700.00 4,200.00) 2,100.00 2,100.00 4,200.00 000
Facitate capacity-bulding and Sessions on Tefuge law, the domestc legal framework for
refugee protection, and access to durable solutions. These sessions will target various stakeholders, including INM,
UNHCR [ RENAPO, the National Civil Registry, civil sociely organizations (CSOs), and academic institutions. (Federal, Organizing costs for seminars (venue, food, beverage, visibility materials, rental 22 2,750.00 60,500.00 snzEney Sl GuEroey 0ey
Mexico City_Chianas and Tahasco) of equipment as needed) (per seminar)
Tolal ATV 11122 153.900.00 79.950.00] 79.95000] 159.900.00]
Design and implement a communication campaign for those in need of international profection with informationon [ L L eoment of vidual and prined
1112.3:Provide orientation to refugees to where and how to access legal documents required for socioeconomic integration (Federal Taxpayer Registry - sy Ie‘:v a’g L& g design, P L& 1 11,000.00) 11,000.00| 5,500.00| 5,500.00 11,000.00) 0.00|
access legal documents (beyond UNHCR RFC), social security registration, Unique Population Registry Code (CURP)). (Mexico City, Chiapas and Tabasco)
[EAUED pe”f‘"f’ '°:“"'S‘:jH"(‘;" Provide orientation and legal assistance for those in nead of internaional protection refugees 1o access 1egal
sccioeconomiciioorationl )- required for integration (RFC, social security registration, CURP). (Chiapas and Support national legal partners enhance capacities and assure effective legal 24 6,040.00| 144,960.00 72,480.00 72,480.00 144,960.00 0.00
Tabasco) assistance (legal fees local trasnportation, organizing costs) (per month,
0 o
1211: Fair Recruitment: Key govemmental actors and the private sector have access to various trainings, tools, guidelines, and procedures to faciltate fair recruitment of people on the move.
Develop fair recruitment regulations and tools aligned with International Labour
Standards, covering expert fees, and
the production of regulatory frameworks and guidance documents (Federal, ! 487500 487500 Y 28300 g5 ey
Develop and implement fair recruitment regulations, policies, and tools based on International Labour Standards to |Baja California, Chiapas, Mexico City).
support key actors at federal level and in targat states, such as sectoral producers ) (I Faciltate mullr-stakeholder dialogue sessions To align fai recrufment pocies
employment agencies, STPS, SRE, employers' and workers” organizations, in improving their capacities to advance [ "% PP K2 T Frag = S T S B SR EP B e
Fair Recruitment practices. (Federal, Baja California, Chiapas and Mexico City) g 8 2,650.00 21,200.00| 10,600.00 10,600.00 21,200.00) 000
discussions, meeting faciltation, and systematization of stakeholder inputs
{Faderal_Raia California_Chianas Meyico Citv)
s Print 2 3.437.50] 6.875.00] 3437.50] 3.437.50| 6.875.00] 0.00|
1211.1: Fair recruitment: Promote fair Mission/Travel 8 2,475.00 19,800.00 9,900.00 9,900.00 19,800.00 0.00
recruitment practices of people on the
move through outreach, training and Support Mexico as co-chair of the Global Fair Recruitment Initative to develop a National Road Map on Fair Expert consutancy fees o the faciltation and fechnical support or the
information sharing sessions for the e oy OO e T ot (o) development of the National Road Map on Fair Recruitment, ensuring 1 5,875.00 5,875.00 2,937.50 293750 5,875.00 000
government, private sector, employers, fo ILO Guidelines
unions, and other key stakeholders ;
Support CONCAMIN and COPARMEX in the implementation of concrete actions to prevent, identify and eliminate g*‘/’;” CO“EZ"E"W ’ee; ,’: deve’gi 2 Road Map at Federal level and Baja 1 6,625.00 6,625.00 3,312.50 3,312.50 6,625.00 000
forced labor, as well as to establish dialogue with the government, including public policy issues, related to forced | C@/fornia, Chiapas, and Mexico City)
abour and fair recruitment. (Federal, Baja California, Chiapas and Mexico City)
Mission/Travel 3 2,475.00 7,425.00 3,712.50 3,712.50 7,425.00 000
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Organizing costs of trainings with private sector (venue space, faciltators,
Provide targeted training programs to improve the private sector's understanding of migration, human rights, and | materials, food and beverage, etc.) (per training) 4 4678.50 18,714.00 832700 232000 ey (e
UNDP principles, in with business associations, industrial parks and companies. (Baja
California, Nuevo Leén and Jalisco)
) iff; It)/ave/ for trainings with private sector (accomodation, DSA, etc.) (per ul 100000 400000 AT o e o
Total Activity 12111 95.389.00| 4769450 47.602.50) 55,389,001
1212: Job o and : Trainings, i orientation, and other resources are available to the Government of Mexico, private sector, and people on the move to facilitate their job insertion in the formal labour market.
Provision of international technical expertise to assess data collection systems
and design capacity-buiding activities for SNE, SRE, and STPS institutions at
the federal level and in target states. Focus on improving the quality of labor 1 20,000 20,000.00 10,000.00 10,000.00 20,000.00) 000
migration data and integrating migrant and refugee inclusion measures (per
Strengthen the capacities of the institutions at federal level and in target states that produce data (SNE and SRE) to | month)
include and improve data quality on labour migration and equip them with technical tools for the inclusion of s
1212.1: Collect data and identify needs and refugees, and support STPS and SNE to use Labour Market Information System for the development of
and profiles: Identiy labour market needs o evidence-based policies and for improving access to the labour market for migrants and refugees. (Federal, Baja ) )
and opportunities in Mexico and collect California, Chiapas and Mexico City) Event space, food and boverage, audiovisal sorvces, and ocalransport for 3 265000 7.950.00) e aerE ez o
information and data on the educational pactty and events (per event)
and labour profiles of people on the move,
including groups in vulnerable situations,
to promote successful job matching Mission/Travel 3 2,475.00) 7,425.00] 3,712.50) 3,712.50] 7,425.00) 0.00|
according to relevant skills
Transfer ILO methodologies to STPS and other relevant actors for labour market assessments to identify sectors
and occupations with labour shortages and skl gaps in target states, in coordination with employers” Technical assistance /labour market assessments 1 6,875.00 6,875.00 3437.50 3,437.50 6,875.00 000
organizations, and match with labour demand. (Federal, Baja California, Chiapas and Mexico City)
Strengihen COMAR's capacity 1o Gollect and analyze Gata on refugee profiles based on educafional background, job
experience, family composition, and protection needs to be able o refer potential participants of the Local Integration
UNHCR Program to the different cities of integration based on profiles, job and service availability, and protection needs. Travel of DAVI/COMAR personal to PIL cities to strengthen referral routes for 3 2,062.50 6.187.50 3,003.75 3,003.75 6,187.50 0.00
(Eederal Mexico Gity Ghianas and Tahasco) the Local Integration Programme (hotel. DSA, flights) (per tri
Total Activity 1212.1 48437 50[ 24218 75| 421675 48437 50|
Development and production of informative materials (videos, brochures,
posters, and others) to promote the México te Emplea microsite among
Promote the use of the microsite México te Emplea through information sessions with employers (federal and target | employers in federal and target states (Baja Calfornia, Chiapas, and Mexico 1 6,875.00] 6.875.00] 3,437.50] 3,437.50| 6,875.00| 0.00
states). (Baja California, Chiapas and Mexico City). city)
ILo Organizing CosTs for seminars (venue, food, beverage, visibily materals, rental
of eauinmant o nocded) (oer somiir) 3 2,650.00 7,950.00 3,975.00 3,975.00 7,950.00 000
1212.2: Support the private sector to hire Print Publications/materials 1 6,875.00 6,875.00 3437.50 3,437.50 6,875.00 000
people on the move: Provide information, Design training material for employers, based on the Talento en Movimiento guide and carry out training sessions.
orientation, and concrete tools to the with employers’ organizations on the rights and socio-economic integration of migrant workers (ILO). (Federal, Baja [ P
private sector to failitate the process for A rganization and delivery of capacily-buiding seminars and training sessions
companies to hire people on the move for employers’ organizations at the federal level and in target states (Baja ; 18.850.00 18.850.00) — p— p— ol
Calfornia, Chiapas, and Mexico City). The expense covers logistics, including - - g g g
venue rental, event materials, faciltator fees, and participant outreach.
Enhance ouleach efors withthe privte sector {0 promole understanding of refugee hiring processes and e | ey e o oo 4 187500 550000 o P e il
associated benefits, fostering greater private sector engagement in refugee employment. (Federal)
UNHCR
Promote the enrolment of iferested private sector entiies i the “Alanza por Ta Inclusion” 1o become part of the
+600 private sector allies in refugee inclusion, stay up to date on recent developments, and receive additional Organizing costs for seminars (venue, food, beverage, visibilty materials, rental 4 2,750.00 11,000.00 5,500.00 5,500.00 11,000.00 0.00
o0 how to hire refugee workers, (Mexico City) of equipment as needed) (per seminar)
Tolal Actvity 12122 57050001 2652500 2652500 5705000
Strengihen the Tederal SNE and SNE offices I Target States 10 Tmprove therr procedures and guIdenes, tran Therr | Conducting TRorough assessments of current practices, [entiying gaps i
Lo network of providers in equal treatment and non-discrimination, and strengthen coordination with other services for | service delivery, and providing tailored recommendations to improve efficiency 3 5,875.00 17,625.00 8,812.50 8,812.50 17,625.00 000
1212.3: St the t the intearation of neonble on the move. (Federal. Baia California_Chianas and Mexico Citv) and inclusivity.
.3: Strengthen government Enhance the capacity of SNE focal points in main reception cities across Chiapas to effectively refer refugees and | 7avel of gvt Staff o fargeted stales to establish referral pathways from
capacities to facilitate access to jobs: kers to safe. formal. and decent (Mexico Citv and Chiapas) COMAR to SNE and BIENESTAR (hotel. DSA. fiiahts) (per trio) 4 5875.00 27,500.00 372000 (275000 220000 o0
Provide trainings, resources, and other
capacity-building mechanisms to Enhance COMAR's capacity to improve its outreach efforts to connect asylum-seekers and refugees with local
government institutions how to facilitate UNHGR | ntegration opportunities across the main reception cities. This includes faciltating referrais to SNE and other 4 1,375.00 5,500.00 2,750.00 2,750.00 5,500.00 000
access to safe, formal, and decent essential services for asylum-seekers across target states. (Federal, Mexico City, Chiapas and Tabasco) Organizing costs for seminars (venue, food, beverage, visibility materials, rental
employment for people on the move of equioment as needed) (per seminar)
[Support the establishment of COMAR's capacity (o Gonduct igibiity assessments and referrals of potential
participants to the Local Integration Program Provide in key reception cities across Chiapas and Tabasco. (Federal, |staff time indicated under staff category 0 0.00 0.00 000 0.00 0.00 000
Mexico City, Chianas and Tabasco)
ol Actvity 12123 5062500 2531250 2531250 5062500
This includes the acquisiion of software (ools fo improve dafa collection,
) ) i S streamiine case management, and track the progress of migrant workers
P'""'de;"ear“ff;::'s‘;fv;ges'sm"“m:j;"“e (bf:v;a::“;“l:a::I:ﬂ:ﬁgﬁg'gi‘g:f;::?a::o'ml‘;m B8 . cessing employment services. The resources will also cover capecity- 1 53,000.00 53,000.00 26,500.00 26,500.00] 53,000.00 0.00|
1® Xp: ey P! peopl - (Bal building workshops designed to enhance the skills of MWRC staff. Additionally,
support wil be provided for the of. materials
) e ; ) ’ Provision of expert technical support for the creation of a National Inter-Trade
Support the creation of a national inter-trads union commitiee for the defence of therights of migrant workers buld | ' vitee. The technical assistance will include the development of 1 24,500.00 24,500.00 12,250.00) 12,250.00) 24,500.00 0.00|
on the experiences in countries in Central America. (Federal)
strategic plans. and quidelines to establish the
12124 Prepare people on the move: Layout and design information materials know-your-rights (per package) 2 1,400.00 2,800.00 1,400.00 1,400.00) 2,800.00 000
Provide information, resources, and
orientation to people on the move on how ) '
and where to access jobs in Mexico in In collaboration with government and civil society, conduct weekly job information and know your rights sessions with| /77ti"g and promotion information materials (per month) 500 10.00 5.000.00 2500.00 2,500:00 5,000.00 0.00
collaboration with state Secretariats of the| oM migrant workers in three target cities, sharing information on how to find employment in the state and on labour
Economy, Inclusion, and |, local offices of] protection services. (Guadalajara, Monterrey, Ciudad Juérez)
\he Netional Employment Senice Organizing Costs - Community know your rights sessions (per session) 500 70.00 35,000.00| 17,500.00 17,500.00 35,000.00) 000
Local staff travel - coordination with state authorities 10 80.00 800.00 400.00) 400.00| 800.00 000
et e Loy aiopicanpatn it caoloutiienakiiscentionic leslonleplovpentiab SClEaYRIE] 1 .11 o nformation materisls on employment rights for asylum seskers 1 6,875.00) 6,875.00] 3,437.50) 3,437.50] 6,875.00) 0.00|
seekers and refugees and access to employment. (Mexico City, Chiapas and Tabasco) '9 0t Imo !
LINHOR including design, of virtual and printed materials
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" e ) _—
(EllEDeee (o] oo anlasy R rcpdioesotalipen Technical assistance to develop information packages and individual orientation 24] 2,346.00) 56,304.00 28,152.00 28,152.00] 56,304.00 0.00)
information, orientation, and referrals across the main reception cities. (Chiapas, Tabasco)

sessions (per monif
ToGl Actvity 12124 184.279.00
Tonduct a comprenensIve mapping Sxercise 1o dentTy SXSTg SKITs recognition mechanisms, accredtation
frameworks, and certfcation programs in Mexico and target states, assessing thei relevance, and expert fees - mapping (per month) 1 21,000.00) 21,000.00| 10,500.00 10,500.00 21,000.00) 000
for miarants and refuaee workers. (Federal)
Identify opportunities to promote or improve training, evaluation, and recognition services for work skills in the care | Provision of expert technical support in Baja California, Chiapas and Mexico
sector for women on the move in target states with the Secretary for Women (Baja Califoria, Chiapas, and Mexico | City (per month). This wil involve a 1 12,266.87 12,266.87 613344 6,133.44 12,266.87 000
City) assessment
: e ocati ] Tonducting
. 121 25F ET:’?""" and . ed"°"?' Work with CONOCER and other key actors sich as INTRARE to provide visibilty of the skils assessmentand [ 277049 :n e oatin oo o ;;Ie:’ssl"‘g Ii’;’l’l’: e il
raining: Pacilitate access to education certification processes it offers and the development of indicators and databases for the selection of skills programs, 9 Yy 1 12,000.00) 12,000.00) 6,000.00) 6,000.00) 12,000.00) 0.00)
and vocational training for people on the oo ) Pl B apase and relevance for migrants and refugees in Baja Califoria, Chiapas, and
oveto promote pofescional assessment and certification services. (Baja California, Chiapas and Mexico City) y
personal development and identfy and [Support the implementation of the "Regional Strategy for the Recognition of Labour SKis 1o faciitate labour mobiity | Infernational expert technical assistance will be provided o design e SKils
address barriers in the process for in Central America and Mexico” developed as part of MIRPS and with ILO support by implementing a pilot skills | assessment criteria, ensure alignment with international standards, and 1 21,000.00) 21,000.00| 10,500.00 10,500.00 21,000.00) 000
itatic i of certification exercise between Mexico and a countrv of Northern Central America. (Federal). facilitate of
Deliver social-emotional skills fraining to people on the move to enhance their personal development and faciiate | Organizing costs of trainings with people on the move (venue space,
education, "a'"';‘%:;“‘ skills gained UNDP their labour market insertion, in collaboration with key stakeholders such as the INM, the Secretariat of Welfare, and materials, food and beverage, etc.) (per training) 3 412500 12,375.00 GGy GiEED A 0y
abr stat (Baja California, Nuevo Leén and Jalisco) Staff travel for trainings DSA, etc.) (per travel) 3 1.000.00] 3.000.00 1.500.00 1.500.0) 3.000.00
E;Z:’;dea;":"d"‘;:z::;‘; A DD € PR i R G R i e I I (Rl el Support to national partners to provide orientation and accompaniment for 24] 5,133.00) 123,192.00 61,596.00 61,596.00] 123,192.00 0.00)
UNHCR z school enroliment (per month)
Organize sensitization activities with teachers and school directives across target states to enhance awareness on
i e T e e T s (eIl Ton (e ) Organizing costs for seminars (venue, food, beverage, visibilty materials, rental 4 1,375.00 5,500.00 2,750.00 2,750.00 5,500.00 000
of equipment as needed) (per seminar)
Towl Actvity 12125 21033367 105.166.94 105.166.94 21033367

1213: Entrepreneurship: Migrants have increased knowledge and skills to engage in entrepreneurial activities, with support from the Government
(IOMIUNDP) Conduct a comprehensive and systemic study of the migrant entrepreneurship ecosystem in Mexico, | EXPert consultancy fees - ecosystem analysis (per month) u 5,500.00 22,000.00 11,000.00 11,000.00 22,000.00) 000
including d hics, preferred sectors, ties, key challenges, and existing best practices. (Federal, - -

T:":cg'gN uee':ﬁg)m pestersdisecion foopottiites Syt slenges land S cstinglbes peestices Eedara! Layout and design ecosystem analysis (per report) ; 500.00) 500.00) 250.00) 250.00) 500.00) 0.00
Fiold wit and kev (per visit) 5 500.00] 2.500.00 1.250.00 1.250.00) 2.500.00 0.00|
Design, software, web design and IT fees - database management (per month) o 700.00 16,800.00 8,400.00 £,400.00| 16,800.00 000
(IOM/UNDP) Construct a public database with interactive map of entrepreneurial initiatives that are led by andlor [ Launch events (federal and state presentafions, local fravel enfrepreneurs,
T e e (K] auoh vonts (foderal 5 1,800.00 5,400.00 2,700.00 2,700.00) 5,400.00 000
Promotion and h (social media social media 2,500.00 5,000.00) 2,500.00 2,500.00 5,000.00 000
(oer campaian) 2
Organizing costs - e""fe"’;;z";’s’a;‘::’; ’;‘lg"s{;’;’ ;:;”b":vg’r:; :Ve"“ venue 4 6,500.00| 26,000.00 13,000.00) 13,000.00| 26,000.00 0.00
oM IOM/UNDP) Organize workshops and forums to facilitate knowiedge sharing and networking between migrant .
( ) o A NRGe s semf) & edergal) v 3 Particioants travel - entrepreneurial workshops and forums (ver person) 50 780,00 5.000.00 450000 450000 500000 0.00|
Staff travel - eniropreneurial workshops and forums (hofel, DSA, i 70000 260000 Py Y e e
Honorarium - faciltation fees - entrepreneurial capacity buiding (per month) 20l 600.00 12,000.00 6,000.00 6,000.00| 12,000.00 000
(IOMIUNDP) Select a pilot group of social entrepreneurs that are migrants or that support migrants' integration (call | 2@sign and printing training materials entrepreneurship (per package) ; 3,000.00 3,000.00 1,500.00 1,500.00) 3,000.00 000
for proposals) and develop, adapt and implement entrepreneurship programs for specific target groups and Participants travel - acity-building activities (per person) 15| 500.00] 7.500.00} 3.750.00! 3.750.00} 7.500.00! 0.00]
contexts. These programs will include, at a minimum, trainings and manuals, practical workshops, mentorship from [ Capacity building encounter costs (irainings, mentor sessions, accelerator
experienced entrepreneurs/business leaders, and access to resources and legal assistance. (Jalisco, Nuevo Leén) |events, bazars)(venue space, food and beverage, IT and AV services) (per 6,200.00 37,200.00 18,600.00 18,600.00 37,200.00) 000
1213.4:1 P training) 6
.1: Improve access to
entrepreneurship: Improve access to Local and inter-state Staff travel (hotel, DSA, accommaodation) (per trip) o 700.00 4,200.00) 2,100.00 2,100.00 4,200.00 000
entrepreneurship for people on the move,
identifying good practices and case Expert consultancy fees for ecosistem analysis (per consultant) 1 20,799.60) 20,799.60) 10,399.80 10,399.80 20,799.60) 000
studies, bariers, and opportunities,
facltating knowledge-sharing, networks, .(IOIM;UNE;P) Conu\:‘c_t a con;pre::nsiv‘e and systemifj stu:y of :17' migrant e:tre;?rinel.:’rsh:p ecousysten:: o Meiqcu, Field work (inl?rwews Snd Tocus groups wilh enfrepreneurs and key " 100000 500000 e o e
provide technical training, workshops, including demographics, preferred sectors, opportunites, key challenges, and existing best pracices. (Federal per vis
mentorship that have a strong focus on FEEE M=) 1 2,000.00) 2,000.00 1,000.00| 1,000.00| 2,000.00)
social impaot for migrant and host Desian ofanalsis and communication materil (ve report -
issemintation of results (presentation events, food and beverage, el (per
communities, to strengthen their cvont) o . o P 1 3,000.00 3,000.00) 1,500.00) 1,500.00] 3,000.00
initiatives. Design, Software, web design and 1T fees - dalabase managerment (per
(IOM/UNDP) Construct a public database with interactive map of entrepreneurial initiatives that are led by and/or | o 1 22,598.74 22,598.74 11,299.37) 11,299.37 22,598.74 0.00
SrTEREEbEn e, (FE) Launch event (venus spece, promotion, food and beverags, eic.) (per event) 1 6,000.00 6,000.00 3,000.00 3,000.00 6,000.00
Organizing costs of entrepreneurial workshops and forums (venue space, 3 6,000.00 18,000.00 9,000.00 9,000.00 18,000.00 000
(IOM/UNDP) Organize workshops and forums to facilitate knowledge sharing and networking between migrant materials, food and beverage, etc.) (per workshop)
UNDP and NGOs, private sector). (Federal)
Staf travel for and forums DsA. 3 1,000.00| 3,000.00 1,500.00 1,500.00) 3,00000 0.00
etc.) (per trave)
fees for capacily buiding (per 2 8,487.65 16,975.30) 8,487.65 8,487.65 16,975.30) 000
contractor)
Staff travel for and forums DsA,
(IOM/UNDP) Select a pilot group of social entrepreneurs that are migrants or that support migrants' integration (call |etc.) (per travel) 8 1,100.00 8,800.00 “Taey Gy GETnEY @&y
for proposals) and develop, adapt and implement entrepreneurship programs for specific target groups and
contexds. These programs wil include, at @ minimu, trinings and manuals, practical workshops, mentorshipfrom | . . .
experienced entrepreneurs/business leaders, and access to resources and legal assistance. (Jalisco, Nuevo Leén) b a”“[’z) uilding costs (accelerator events, equipment for entrepreneurs, efc.) 1 36,780.00 36,780.00 18,390.00) 18,390.00) 36,780.00 0.00)
(per pil
Design and printing training materials entrepreneurship (per package) 1 563359 5,633.59 2,816.80 2,816.80) 5,633.59 000
Tolal Actvity 1213.1 303.467.23] 151.743.62] 15174362 303,457 23|
(IOM/UNDP) Conduct 1ra|n|ng programs forgovernment offias on migrant enrepreneurship and share polcy [ Organizig Gosts govermment trainings (per iaiing) (food and boverage, visual 125000 2.500.00 p— p— . -
he regulatory for migrant-led / migrant-supporting support materials) 2
(Jalisco, Nuevo '-e°") Staff travel - entrepreneurial policy training 2| 700.00) 1,400.00) 700.00) 700.00) 1,400.00 0.00
oM
(IOM/UNDP) Facilitate by way of policy between migrant: Organizing costs policy roundtables (per roundtable 2,500.00} 5,000.00 2,500.00} 2,500.00| 5,000.00} 0.00|
1213.2: Enhance government support to titutions and NGOs, and the private sector to create support and 2
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migrant entrepreneurs: Enhance the reduce structural barriers for migrant entrepreneurs. (Jalisco, Nuevo Leén) Staff travel - entrepreneurial roundtables (per trip) (hotel, DSA, ) 7(ﬂ 1.400.00] 700.00 700.00] 1,400.00 0.00)
the of Mexico at
the local and national levels to support (IOM/UNDP) Conduct training programs for government officials on migrant entrepreneurship and share policy | O'9@12ing costs of government trainings (venue space, materials, food and 2 400000 8,000.00) 4,000.00) 4.000.00 £,000.00 0.00)
o e N P — » beverage, etc.) (per training) ate e e e e -
migrant entrepreneurs the regulatory for mig / mig pporting
UNDP (e ML) Staff travel for trainings DSA, etc.) (ver trave)) 2 1,000.00 2,000.00 1,000.00 1,000.00 2,00000 0.00
oMU NDE)Racitak by Wy of policy etécenimia| Organization costs of policy roundtables (venue space, materials, food and 2 7,000.00 14,000.00) 7,000.00 7,000.00) 14,000.00) 0.00
fitutions and NGOs, and the private sector to create supportive ecosystems and beverage, olc.) (per
reduce structural barriers for migrant entrepreneurs. (Jalisco, Nuevo Ledn) Staft travel for polioy roundtables (accomodation DSA oo ) oer frawel 2 100,00 2.200.00 1,100.00] 1,100.00) 2,200.00
1214: Labour rights and labour migration governance: The Government of Mexico and other key stakeholders possess enhanced capacities, tools, and coordination spaces to protect the labour rights of people on the move and effectively promote safe, orderly, and regular labour mobility.
Organizing costs trainings (per training) (food and beverage, visual support
piidh 2 347450 6,949.00 347450 3,474.50) 6,949.00 000
Strengthen capacities of the Migrant Workers Resource Centre (MWRC) in Tijuana, Baja Califomia with res0urces |y
to improve and expand gender-sensitive services they provide for women and LGTBQ+ population on the move for || //'0" 0 expert techinica’ support to develop a failored gender-sensiive
1214.1: Enhance justice and remedy Lo . = o training program for the staff of the MWRC. The training will focus on
systems for people on the move: Develoy their labour market access, and support trade unions in other target states to provide information on access to
. v S 9 justice for people on the move. (Baja California) supporting women and the L GBTQ+ population on the move. Addtionall, 2 3,500.00) 7,000.00) 3,500.00) 3,500.00) 7,000.00) 0.00
gender-sensitive, state-level institutional ) peopl - (B8 resources will be allocated to support the creation of informational materials that 000 000 Bats das gheds .
protection routes (including referral raise of labor rights and for women and
mechanisms) to address abuses, | RO minrante
discrimination, and violations of labour Mission/Travel 4 2,475.00) 9,900.00 4,950.00 4,950.00 9,900.00 0.00)
rights, as well as and
roadmaps to improve labour protection Experl consullancy fees - labor profection referral mechanism mapping (per
e " Realize analyses in target states to determine existing mechanisms and resources available to migrant workers to | ionth) 6 5,300.00 31,800.00 15,900.00 15,900.00 31,800.00 0.00
access labour an referral route for labour protection of migrants in each| Printing and promotion referral routes (per state) 2 450.00) 900.00] 0.00}
o state. (Chihuahua and Jalisco) Staff travel meelings with authorities for mapping (per {rp) (fights, DSA, 5 700.00 1.400.00 o
Train government and civil society on the operationalization of the labour protection route, including on monitoring, ~ |-L/@ining organizing costs - labor protection routes 2 3.400.00] 6.800.00 0.00|
identifying, accompanying, and referring possible victims of labour abuses. (Chihuahua and Jalisco) Staff travel trainings (per trip) (fights, DSA, accommodation) 2 700.00 1,400.00) 000
Tolal Actvity 12141 66.149.00)
(ILO/UNHCR) Support the Mexican govemment in leading and implementing prioritized labor migration activities, | Organization of thematic and exchange events/webinars, designed to foster
1214.2: Enhance nationaliregional Lo such as thematic and exchange events/webinars, research and mapping, and polic in regional and best practice on labor migration issues. The 2 6,340.00 12,680.00 6,340.00 6,340.00| 12,680.00
for of labour forums lie MIRPS, RCM, and the Action Package Committee of the LA Declaration. (Federal). venue cost cover space rental, food, and printing materials.
mobilty: Faciltate the creation and
reactivation of locall state coordination
mechanisms and strengthen regional
governance frameworks, focused on (ILO/UNHCR) Support the Mexican govemment in leading and implementing prioritized labor migration activities,
enhancing rights-based labour migration UNHCR  [such as thematic and exchange events/webinars, research and mapping, and policy recommendations, in regional 4 2,062.50 8,250.00 4125.00 4,125.00) 8,250.00
governance and socioeconomic forums lie MIRPS, RCM, and the Action Package Committee of the LA Declaration. (Federal).
integration
Travel of gvt personel to participate to International Fora MIRPs, RCM, Action
Package Commitiee of the LA Declaration (hotel, DSA, flghts) (per frip
1215: Financial inclusion and education: The government and financial service providers have enhanced skills, knowledge, and tools to offer accessible financial services and products for people on the move.
{IOM, UNDP, UNHCR,) Consolidate the results of existing studies in financial inclusion of people on the move
including returnees) and work with key actors (such as the (0 share recommendations and develop a faboration, layout and design, printing and promotion financial inclusion repor 000 000, 500 500, 000 .
oM Juding ret d work with key ac h as the CNBV) to sh: dat d devel Elaboration, layout and d ting and promotion financial incl rt 1 11,000.00 11,000.00 5,500.00 5,500.00 11,000.00 000
roadman to reduce barriers. i for women on the move. (Federal)
Honorarum/faciltalion fees for firancial Inclusion capacity bulding (per
controtor) 2 8,487.65 16,975.30 8,487.65 8,487.65 16,975.30 000
Staf travel Tor entrepreneurial workshops and forums (accomodation, DSA,
1215.1: Financial education. Build the Design and implement a pilot project to improve financial inclusion among women on the move, a otc.) (per travel) 4 1,100.00 4,400.00 2,200.00) 2,200.00 4,400.00) 0.00)
capacities of the Govermment to facilitate gender-sensitive approach, which can be scaled up by governments. (Baja California) Capacity buiding costs for firancial inclusion (including access (o faiored
access and involve the public and private UNDP financial products. diaital financial services. ete.) (per ilot) ! 15,502.89 15.562.89 HEXY e LS50z 5 o0
financial sector reduce barriers to
financial education and information and Desian and printing training materials entrepreneurshio (per pilof) ! 12,121.79 1212179 6.060.90 6.060.90 12,121.79 0.00
resources on financial inclusion for {IOM, UNDP, UNHCR;) Consolidate e results of existing studies i financial inclusion of people on e move - ] ]
people on the move, with a gender ing returnees) and work with key actors (such as the CNBV) to share recommendations and develop a (E/Zf‘,’fz‘zg layout and design, printing and promotion financial inclusion report 1 15,000.00) 15,000.00) 7,500.00) 7,500.00) 15,000.00) 0.00
roadman to reduce barriers for women on the move. (Federal) (per rop
(I0M, UNDP, UNHCR,) Consolidate the resuilts of existing studies in financial inclusion of people on the move
(including returnees) and work with key actors (such as the CNBV) to share recommendations and develop a Organizing costs for seminars (venue, food, beverage, visibilty materials, rental 1 16,500.00 16,500.00 8,250.00 8,250.00 16,500.00 000
UNHCR roadman to reduce barriers. i for women on the move._(Federal) of equipment as needed) (per seminar)
Design informaion and advocacy sessions with refugees and asylum-seekers to ncrease awareness o (1090 | vy oo 0 000 000 o o . o
rights and access to financial services. (Mexico City)
ol Actvity 12151 51589.98] 457549 4570259 5158958
1311: Social protection and cohesion. Federal and subnational governments, the private sector, and people on the move have access to mechanisms which faciltate participation in social protection systems and generate cohesion with local host communities.
Create a platform n one arget stafe for advisory and consulalion Wit representatives from organised women's [ - =~ om0 e T s e
organizations, migrant organizations, public institutions, and civil society organizations to provide inputs on how to : layout, 9! i 2 10,000.00) 20,000.00) 10,000.00) 10,000.00) 20,000.00 000
: ; ° ; materials and infrastructure for the Advisory and Consuitation Platform
Lo imorove. soh_mons to access childcare for women on the move. (Baia California) _ _ _ __ _ _
evelop a pilot in one of the target states to improve access to social protection programs for people on the move in | Coordination meelings, data collection, and moniloring and evaluation actvilies
coordination with state entities involved in the provision of social security services (among other social protection |t assess the effectiveness of the pilot and provide policy recommendations for 2 11,500.00 23,000.00| 11,500.00 11,500.00 23,000.00) 000
and services). (Chianas) scalina the initiative to other regions Chiapas
Layout, design, return and reintegration information materials (per material) 10 00 4,000.00) 2,000.00 2,000.00| 4,000.00 000
Trainings accompanying government offcials partaking in returnee information 400000 ympes e e
Share information with Mexican returnees participating in Procedure for Repatriation to the Interior of Mexico sessions i i} . _ &
Program (PRIM) and other programs on how to access relevant identity and legal and other Diaitel and print on services 8.400.00 4.200.00 0.00
services. (Federal) Printing, promotion return and reintegration information materials (per material) 23000 9,000.00 4,500.00) 000
1311.1: Multisectoral (health, housing, o
education, care). Develop local pilots to Local staff travel - per trip 144 10,368.00 0.00|
enhance access to social programs and ol 7] 2640000 000
services for people on the move, in
coordination with local health, education, Evaluate current return and reintegration programs offered by the Government at the federal level and in target Expert fees - return and programs analysis 6 33,000.00 0.00
housing, and other authorities (among states and determine key gaps and opportunities for improvement, creating and presenting a mapping of services | Lavout. desian. printina. promotion 1 1.000.00] 0.00)
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other social p’s":‘f_‘c‘:)""’gm’“s and e R TSR 2 e ey N ) St trave realization and coordination of assessment 5 7(ﬂ 2,100.00 1,050.00 1,050.00 2,100.00 0.00
i
Conduct comprehensive assessments of the health, housing, education, food security, social cohesion, and income layout and design, and printing of assessments (per assessment) 3 13,189.72) 39,569.16 19,784.58 19,784.58] 39,569.16 0.00
needs of people in the move using the UNDP Integrated Strategy's Vulnerability Index as a framework. (Baja
California, Jalisco and Nuevo Ledn). i;a‘/f; It,/ave/ Tor meetings with local authorities (accomodation, DSA, etc.) (per 3 100000 300000 Py - P oy
UNDP Taunch a call for a sample of local programs (state and municipal) interested in strengthening access and inclusion
of people on the move, considering technical support, and the design of roadmaps and monitoring and evaluation | Organizing costs of workshop with local authorities (venue space, faciltators, 1 20,625.00 20,625.00 10,312.50) 10,312.50) 20,625.00 0.00
|siratecies. (Federal) materials. food and beverage, etc.) (per workshop)
Provide training for public officials on social inclusion issues, linked (o the 2030 Agenda, and capacity building to | Organizing costs of trainings with public officials (venue space, faciltators,
intearate the SDG taraets (8. 10. 11. 12. 16 and 17). (Baia California. Jalisco v Nuevo Leén) materials, food and beverage, etc.) (per training) 3 4,125.00] 12,375.00) 6,187.50| 6,187.50 12,375.00) 0.00}
‘Advocate for expedited processes 1o access housing for refugees through the INFONAVIT systems avallable also n
UNHCR | the cities of destination of the “Local Integration Programme’, and the elimination of barriers to access housing at  |staff time indicated under staff category 0 0.00 0.00) 0.00 0.00 0.00 0.0
the federal level (Federal_and Mexico City)
Total Actvity 13111 1683716 108.418.58] 108.416.58] 216.837.16]
TTmplemenyparicpate 1 Various Community-Tevel BCTVIles T coordmalion with Government, cl Society, and
community members to promote social cohesion befween people on the move and oSt COMMUNItES aNd COMBBL | (oo e
oM ia and ion against people on the move, including fim festivals, celebrations for International | %"~ ,sg( rovont 9. P g d 6 5,000.00 30,000.00 15,000.00) 15,000.00) 30,000.00 0.00
Migrants’ Day, Interational Book Fairs, and local bazars and culinary events. (Federal, Jalisco, Chihuahua, Nuevo " (P
1 edn)
1311.2: Enhance sodial cohesion. Organize inclusive soccer tournaments (Mundialito) and cultural activities to foster social cohesion and integration
Implement community-level actvties with UNDP among diverse community members, including people on the move, in collaboration with state governments, local | Organizing costs of soccer toumaments (venue space, materials, food and 3 17,035.50 51,106.50 25,553.25 25,553.25| 51,106.50 0.00
authorities, civil society, private sector, soccer clubs. and (Baia California, Jalisco and Nuevo Leon) beverage. etc.) (b
and people on the move and host o . 5 "
communities {o promole social cohesion Organize with asy . refugees and migrants as well as with host communities,
and combat xenophobia and governments, CSOs to understand key triggers and hotspots of xenophobia and discrimination. (Mexico City, Organizing costs for "Inclusion Day" events with refugee and local host 8 2,062.50 16,500.00) 8,250.00 8,250.00) 16,500.00) 0.00
discrimination Chiapas and Tabasco) communtties (venue, food, beverage, visibilty materials, rental of equipment as
UNHCR needed) (ver event)
Organize and support cuitural events that promote peaceful coexistence between host communities and people on | Organizing costs for local events with communities and local government 4 2062.50 825000 i s GEER o
the move in the Multiservice Center in Tapachula. (Chiapas) (venue, food, beverage, visibility materials, rental of equipment as needed) (per
event)
Tolal Actvity 1311.2 105,856.50 5202825 5292825 105.856.50
1311.3: Diaspora support. Strengthen the Provide support to Refugee-Led Organ by their structure through legal
dcaoacmes and resources Qr: reﬂug:‘e registration, capacity builing, technical tools, and soft skills enhancement, as well as organizing workshops and | G pacity-buiding and support to Refugee-Led Organizations (RLOS); 6 16,500.00) 99,000.00 49,500.00 49,500.00 99,000.00 0.00
iaspora organizations to enhance their UNHCR | developing tools for emotional, mental, and psychosocial support. (Mexico City, Chiapas, and Tabasco) workshops with RLO Jeaders on commurtly empowerment
agency in promoting socioeconomic e ——— inabie chanae throueh the stengthen " ————— "Organizing networking events wilh refugee diaspora (Coffee break costs, rental
integration of people in need of romote collective action for sustainable change through the strengthening and promotion of the network of refugee |, qeing equipment, local transportation as needed) 8 1,375.00 11,000.00) 5,500.00} 5,500.00 11,000.00) 0.00
international protection diaspora organizations. (Mexico City, Chiapas and Tabasco) (oer event)
Total Actvity 1311.3 110,000.00 55,000.00 55,000.00 110,000.00
Staff & Office Costs
Staff (Professional and hiaher P3-08) ILO 24.340.95 584.182.85 292.001.42] 584.182.85|
Staff (el National Officer. NOA-02. México) ILO 7.408.30 177.799.20 88.899.60 177.799.20
) Staff and Finance Assistant) ILO 3713.2) 80.117.28] 44,558,641 89.117.28
Staff & Office Costs (list staff and office Office rental and runnina cost (vear) ILO 4.809.11 115.418.64 57.709.32 11
costs or provide a list in a separate tab, [ILO costILO 763.20)
no lumpsums) IT services ILO ,640.00)
Security Cost ILO .272.79)
Computers ILO .926.49)
Furniture ILO 392.00)
Proiect Manager 2 43,200.00
First Proiect Assistant 2 9,000.00
Second Project Assistant 2 80.856.00
Staff & Office Costs (list staff and office Third Project Assistant 24| 80,856.00
costs or provide a listin a separate tab, |IOM Fourth Project Assistant 2 80.856.00
no lumpsums) Fifth Project Assistant 24| 65.400.00
Resource Management Support 24 109.200.00
Others staff 0
ipport office costs 24
a P (Project 2
Staff & Office Costs (list staff and office a B (Project 18 400,
costs or provide a list in a separate tab, |UNDP a P (Senior specialist) zﬂ 806,
no lumpsums) tal P 18[
Office rental and runnina cost (vear) / UNDP. 2 13.200.00
1 Snr. Durable Solutions Officer, P4 2 4,224.69 101,392.56 50,696.28 50,696.28 101,392.56
1 Snr. Protection Officer, P4 24] 2,816.46) 67,595.04 33,797.52 33,797.52 67,595.04
1 Snr Ext. Relations OFf, P4 24] 2,816.46) 67,595.04 33,797.52 33,797.52 67,595.04
Staff & Office Costs (ist staff and office 2 Asst, Durable Solufions OFf,_ NA Chiapas. Tabasco 24] 7.654.17] 183.700.08 91.850.04 91.850.04 183.700.08
costs or provide a st in a separate tab, |UNHCR 1 Asst. Durable Solutions Off, NA CDMX 24| 1,913.54] 45,924.96 22,962.48 22,962.48] 45,924.96)
o lumpsums) 1 Asst. Gvi Liaison Officer, NA 24] 1,913.54] 45,924.96 22,062.48 22,962.48| 45,924.96)
1 Asst. Protection Off, NA (Community Protection) 24] 1,913.54 45,924.96 22,062.48 22,962.48] 45,924.96)
1 Associate Economist 24| 1,644.84) 39,476.16 19,738.08 19,738.08] 39,476.16
Office rental and running cost (year) UNHCR 2 21,251.55 42,503.10 21,251.55 21,251.56) 42,503.10)
Miscellaneous cost 2 12,210.42) 24,420.84 12,210.42) 12,210.42) 24,420.84
Sub total Direct Costs ILO 822,129.16] 822,129.16 1,644,258.32)
Mid term evaluation (1% of the project grand total) 20,560.75| 20,560.75
Sub total Direct Costs IOM 667,736.00) 667,736.00 1,335,472.00)
Sub total Direct Costs UNDP 408,878.51 408,878.51 817,757.01
Sub total Direct Costs UNHCR 667,738.10) 667,738.10 1,335,476.20)
Sub total Direct Costs 2,566,481.76| 2,587,042.51 5,153,524.28
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Overhead [list rate] ILO 7% 57,549.04 58,988.29) 116,537.33
46,741.52] 46,741.52] 93,483.04
Overhead [lst rate] IOM 7%
Overhead [lit ratel UNDP 7% 2862150 2862150} 57.242.99
Overhead [list ratel UNHCR 7% 46.741.67| 46.741.67] 93.483.33
Project Grant Total (cost+overhead) 2,746,135.49) 2,768,135.49) 5,514,271
Administrative Fee 1% (OIT) 27,571.35 27,571.35| 55,143]
Grant total requested 2,773,706.84) 2,795,706.84] 5,569,413.7

Budget Notes - Important:

Ensure activities are linked to an output under the project logic model.

Delete/add rows as needed. Add columns to indicate expenditures forecast as needed.

Use formulas to sum/multiply values.

The Budget proposal should present activities separated by financial year.

Staff & Office costs should be listed as a separate stand alone activity, clearly indicating number of staff/consultants funded by the present funding.
If project includes equipment, clearly list and quantify items/systems/equipment to be purchased, indicating # units/cost per unit.

Travel and accommodation expenses (including transportation and cash on hand), if any, should be detailed. Values can be calculated in accordance with local practices and travel policies of the Recipient.

Budget must be prepared in Canadian dollars and payments will be issued in Canadian dollars. Payment in US dollars could be considered on an exceptional basis. Should you have to convert estimates from a foreign currency, please refer to the Bank of Canada exchange rate, and the date that the rate was taken. Please note that IRCC is not responsible for any gains or losses related to exchange rate fluctuations.

The Participants acknowledge that this budget is the Recipients representation of the anticipated costs of the project as of the Effective Date of the Grant Arrangement. Variances within the same output that exceed 10%(upwards) require a justification in writing to IRCC. The Recipient acknowledges that the amount of the Grant is definitive and the Grantor will not be responsible for any increases in project costs as a
result of the variance of this budget.

Please see Instructions and Eligible Expenses sheets in this document to help prepare this budget proposal.
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